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5(9)ad ,9m0ddsb ghabmogal bobgmmdal 9bgbgghozal babhagmem 39600 (89dpgmadda ,babhagmm
39bh60“) oggmdbos 2022 famal 4 mgoghrgamb. bobhagmm 39b¢énb sdegmdbgdgmos bagobmggmmls
969639003005 ©8 Hyomdmdadeggdals dobgzgmobrgdgmo gbhmgbnma 3mdobos (bgdg3), Gmdgmbs
2021 Bemob 22 09399396 969689003060 o Hgsmdmdabroggdal dgbabgd® badebramggmmmlb 30bmbdo
39bmmo 33em0mgdgonl 89bodedabag, gobgbeadmshe edadgdamn 1aemgdedmbammgds bagebdsbsmmgdmem
dndsbromgdam.

ABOUT THE CENTER
NNLE The Elizbar Eristavi Energy Training Center (hereinafter referred to as the “Training
Center”) was established on February 4, 2022. The Georgian National Energy and Water Supply
Regulatory Commission (GNERC) is the founder of the Training Center. On December 22, 2021,
in accordance with amendments to the Law of Georgia on Energy and Water Supply, GNERC was
granted additional authority in the field of education.
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MISSION
The Training Center’s mission is to actively engage in priority activities aimed at: enhancing
qualifications in the energy and water supply sectors, increasing women’s participation,
informing target groups, raising awareness and engagement, conducting research and developing
recommendationsincooperationwithlocalandinternational organizations, educatingschoolchildren,
and involving them in debates on sustainable energy issues.
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bogoobgddg badmgspmgdal 36mdngégdal sdsmmgds, s0badbrm bgdhmtgddn psobeddgdam oo
bbgo @anbhghgbgdnm dobme 3bmagbarma 3ebgnmatrgdabs s 335magn3ze300l dsmmgdabomgals
L3gnoegba babhogmm 3136bgdal/3bmghoedgonl gabbmzngamgods;

od®03m6360bo o boj3005m6360b 36007(4)0@3@3@0 3080(’*)003@36360[} 805[)0%(93(4)0,
©a0b(hghgbgdnm 3ahgdl dmbals godmiEacmgdabe s 3mEbAL goggme, 33mgggoal hodebgods,
badgEbaghm-bogsbdabsmmgdmmm babosmal 3émgdhgdal dmdBapgde, 33emg3980l mgebadgde,
bonbgm®dsgam 830l 899dbs s mgdadgba 3mbggébgbzngdal dmhgmos.

GOAL

Raising public awareness on current issues in the electricity, natural gas, and water supply
sectors; implementing special training courses/programs for the professional development
and qualification enhancement of employees and other stakeholders in these sectors;

Determination of priority directions of activities, exchange of experience and knowledge
among stakeholders, conducting fundamental research, preparation of scientific-educational
projects, organization of research, creation of information base and arrangement of thematic
conferences.
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o Lobhogmm 3m6bgda/htrgbabggon;
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° 30[)@)3(@3@0[)360;

° 07380@)35')0 33@33360[) 60(4)8(0360.

OUR PRODUCTS

The Training Center provides demand-driven products and services. It offers the following services
and products to interested individuals, organizations, and agencies: Training courses/trainings;

e Training courses/trainings;

e Public lectures and lessons;

e Thematic seminars/webinars;

e Conferences and scientific forums;
e Masterclasses;

e Conducting thematic research.
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b 937000 bgJhmegd8a bogdnsbmdnl gebdabmbizngmagdgma bahsédmgdnl 0sbsddébmdmagdo;
030003356m39mm3al s0dsbbrnmgdgmo s Hoédmdopggbmmdamn mébgebmgdal
00b603dbmdemgdo;

969639003005 ©d Hyomdmdatrsggdal, 3oégdmbsigrm bozombgddg dmd3degy gqdbdgédgdn,
0300930760 Héab, sGobodmsghmdm mbgsabndsngdal hakdmdswggbmgde;

bbgoabbgs spgnmmdhnga s bagbmsdmbabm mégebadsisngdo.

TARGET AUDIENCE OF THE TRAINING CENTER

The Training Center’s products and services are focused on different target audience:

2022 6006
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Media representatives;

Students of different levels of higher education, schoolchildren, preschoolers;
Women;

Representatives of ethnic minorities;

Public organizations, initiative groups and interested persons;

Business sector representatives;

Employees of enterprises operating in regulated sectors;

Employees of executive and representative bodies of local self-government;
Experts working on energy and water supply, environmental issues, representatives of
academia, non-governmental organizations;

Various local and international organizations.
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THE CENTER’S TEAM ABOUT THE ORGANIZATION’S ACTIVITIES

b13806b 8g60dy, 9696390h030b babfagme 396dHab abhgdhméo:

babfogmem 396d&al bogdnsbmdal dmzmg 3génmeds M339 Eoggsbsbs, ™3 dobgwagam adabs émd dob
Pobdshgonm dgagbm gbgéggphognmo gebommgdal 20430b gbm-gbamn 3bndgbgmmgeba bgmma-bads,
Lbeygbmdo ©abogdgemma b3gznamabhgoal 3gomogazsEnol sdommgds s dgdwgmdn gobgamsbrgds,
Logobrems ahgdn abogdgdnm bdganomablgdl dggmegedma sbama mgdepynén babfogmm 3mé6bgde o
3hmghsdgdo, 1339 60 Bmgopn 06edgo gomddaggdnma bigznamadsgaom.

Nugzar Beridze, Director of the Energy Training Center:

The short period of operation of the Training Center has already demonstrated that, despite
successfully fillinganimportant niche in the chain of energy education—enhancing the qualifications
and further development of specialists employed in the field—it is necessary to offer them new
thematic training courses and programs, now with deeper specialization rather than general
content.

9909396 35603593000, 9bgbggho3eb babhagme 39bh6ab baembgsbadsgam badgmb Hggzéo:

cgoo(nl)gboq)ofiQQ{]HQS3636)636030bbobﬁogqpmBgB@&ob060300@030070(90mégoBo?)gbomaoBbm(@Bog@@o
3603363@(\03060 36)mgj®360, (4)(08@38803 bgqpo '3336300 3636830030& o '{7‘80@80)80605360[)
l)gj(gmé)g?ml) 'ngobgb bb3oggo|.>bgo @006@36’)85383@ 32330336'80 (3600503(4)360[5 oaoq)qubob. Bgﬁ@&ob
31bool d0Bobos badmgamgdol Bgbmogadml  dso dmmbmgbgdbs o7 bogobmgdgddy dmbggdamo
Labfogmm 336bgd0 o  3bmgdhgde. gobbeznmbgdnm bsdgabsbdgmos dgmaabmgals mégebadgdmmo
l)ol)ﬁ‘og@co 336)[)360. 636@6)0[) dndoboo 83@00[} 6063@30@836@3& édmggggoo ?ﬂgboboanbo GooggBo
363(4)536030150 o 680@80)806)08360[) bo3omb{]60b, l)o@oé)nqgm 3(*)@0@030[)0 07 l>33330[>, &mam&e
30(4)383@06)363@0 06[)@002]300[) bojBooEmbob '83[)0636. 336@@0 3008<4)d3qp36l> BooB@gégbm bob'§03qpm
336’)[&360[) '330)030%360[) 83(900[)0)30[).

30(9@0060 806@90 30(903‘350@300 335(1_‘)(4)0[) 6“36(90[) 633(4)3&) 3%8:_1@006 33@33%3 (06036@0(4)363@0
bagdnsbemdaborgab.

Ketevan Berikashvili, Member to the Advisory Board of the Energy Training Center:

Since its establishment, the Energy Training Center has initiated and implemented significant
projects that have contributed to raising awareness about the energy and water supply sectors
among various stakeholder groups. The Center’s team aims to offer training courses and projects
tailored to the needs and demands of the public. Particularly noteworthy are the training courses
organized for the media. The Center strives to provide media representatives with the necessary
knowledge on energy and water supply issues, tariff policy, and the activities of GNERC as a
regulatory institution. The Center will continue offering engaging training programs for the media.

| would like to extend my gratitude to the Center’s team members for their results-oriented and
effective work.
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9g0bobs magzomsgs 169639h030b babfogme 396d®ab bammzgsbadsgom badsmb hagbe:

Losdsgm @s dabobamdgdgmoas agm abgmo domemzzamoagaganba gbgbggphoznmoa gboab fHgsbo
©s 3bmzghgbamo Hadmhyggdgoal msbodmbofamy, Gobog 9bgbgghogal bobhogmm 39bhda 3gg00
s Gobog gb 396h60 Eogndbgdal mopsb doj3gédmgdmep ©s sdemmgdmo bymobzggmgdom
obm(@eogqubb. 6366605 803(6 6)30@0%363@0 OMNMIIIO 3(*)003j®0 06@3&@0[}303@063600,
gm39mmgol 3sbmbmdl ©abdnm 8dmEebgdl o bémm mebbggpdsdns oblbgnm dmmbmgbgdmeb, o
obagm dbemgmmom 9696hzghozm Pabbagda gobsmmgdaly mmaly gadmoaghgdol ggze6babmal. 39b¢hnls
dogér od3gbhogdamo 3033mbgbhgdn, dom dmboal bzmmoal dmbhagmggdal, sbammgedhps momdnls
Bobrormmmdsdy, gebam bodmgzamgdtnga sdénb bgamabpgm bimé gmbdadgdedgs mbagbhnbgdnma.
39bh6ab  bogddnobmdal  3md3mgdbnébmds  sEabigbgel dabo  ©sdgmdbgdmal - bogobrmggmml
969639003005 o Hysmdmdatrsggdal dobrggmamobrgdgma gébmgbamo 3mdaboals begmal gbgbgghnzal
baggbreda goblbeznmbgomm 3badgbgmmdsl, Gedpgbopag Emgl, bmambi sbsbmgb, 9b9¢haghazamo
3maghn30b ogdhmommbmds 7gém doomas, bognm sbdnma 3bmdmgdatngs - gogamgsnm dfgegg.

Eleonora Lagvilava, Member to the Advisory Board of the Energy Training Center:

ltbringssense of pride tobe partof suchahighly qualifiedenergy teamand tocontribute toprogressive
initiatives, such as the Energy Training Center, which has been carrying out its work impartially
and with anoble spirit since its foundation. Every project realized by the center is interdisciplinary,
always addresses the set objectives, and is in complete alignment with the existing demands, which
speaks to the increasing role of education in the new global energy order. The Center’s emphasized
components, including the involvement of schoolchildren and the younger generation, focus on
shaping the correct public opinion for tomorrow. The complexity of the center’s activities confirms
the special significance of its founder — the Georgian National Energy and Water Supply Requlatory
Commission’s role in the energy sector. As never before, the relevance of energy policy is higher
today, and the issues raised are much more acute.

bagmmdg 20bgmadyg , 9696a9h030b bablsgmem 336¢®ab bamdgsbadsgam badsdmb Hagzbe:

363(4)83@030l> bobf}'ogqpm 3356&0 83@8030@ 30070(4)@360, €omo 80008%0@00[) 330@0(30603(4)0
3(4)0)(33[50(060@360 0d 308@6333360[)0930[), (41008@3603 3636’)83@033@ @6’)05%0300[5 obqyogb. 83360
dodoboo, @0368(4’6“’0’ 06(030(303(4)0 bob603qpm 30(96(03360 0 303399 BcoggBo, é)magqpoe bgqpb 'Bag%mbb
3536)33@032]@0 bob@gf]g&ob 8(985')0090)60[)0 o gggj(r)ooBoo?)ob. 606[)0330)5)33“3@0(9 360'3353@0030500
39bh&ab dogmobbdgge “dhgebg” mbabgdal gobgomsbrgonl dadobmmmadom. gbgbggpozab babhagmm

6366&80 8(‘03@8 @6’)(*)'80 Q003330@é)o 0030 6’)(*)8(‘06)6 8636)63@030'& 60)@60[) 30680 ©o ogé)dgquéb
8608368@(‘08060 é)(*)@ﬂl) 'Hgbé)z]qu?)ol) bgj@mé’mb 35’)(‘08(4)3[)0[50 Qo 806800’)0&)860[5 8b06’)(90§06’)0'80

Salome Janelidze, Member to the Advisory Board of the Energy Training Center

The Energy Training Center is continuously evolving to prepare qualified professionals for the
challenges associated with the energy transition. Our goal is to implement innovative learning
approaches and deliver knowledge that promotes the sustainability and efficiency of energy
systems. The Center’s efforts to develop “green” skills are of particular importance. In a short
period, the Energy Training Center has established itself asahub of energy knowledge and continues
to play asignificant role in supporting the sector’s progress and development.
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336053 0mbgmosba, 56563900300 babhogme 396ddab bambgsbedsgom baddmb fgzée:

908306 ghnbomagal bobgmmdal gbgéhgghozal babhogmm 39bhéo 3badgbgmmgeb bl sbbmmgdls
9696390300 bozmbgdom Esnbhghgbgdnma d0brgdal sm0mgdgmo 3mEbrms s bt gdnm smdmgsda.
9696309899hmém30b, 3obsbmmgdamn 9bgég00be s dpghown 3edin30bbdgznomadgdmo (hégbobgqdals
dgmoged930m, (39bdG0 bgaml 1hgmdl sgommdbngn gqdbdgéhndal gobgomsbgdsl. bagbamsdmbabm
3bmgdhgon, Gmdmgdoi ogbobbos goghmb dsgdgms gmbpabs (UNICEF) ©s 303936l gmbool
3096 o gobbmbzngmes 9b96390030b babhagmm 39b¢6ab 39d39md00, gowsdhysgdhn 36083bgmmdabes.
b 3obhbambGmds ndmgge 3mpbal gowagdalb badhamgdal, bgmb 3hymsl bggambgdal dmbhagmgqdals
3obommgdal, gobgdmbsigamn dadbgdal gobgnmotgdsbs s bbgepsbbgs ggémdnmo bobgmdhogml
309030700l 3od0atg300 dotrgammadgdgmo 3hadhnzab Eobgéhggsb.

Mariam loseliani, , Member to the Advisory Board of the Energy Training Center:

The Elizbar Eristavi Energy Training Center plays an important role in equipping those interested
inenergy issues with the necessary skills and knowledge. By offering specialized trainings in energy
efficiency, renewable energy and sustainable practices, the Energy Training Center contributes to
the development of local expertise. International projects funded by the United Nations Children’s
Fund (UNICEF ) and the Visegrad Fund and implemented through the Energy Training Center are of
crucial importance. This partnership allows for knowledge transfer, contributes to the education of
students in the regions, the development of environmental goals and the introduction of regulatory
practices by sharing the experiences of various European countries.
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2024 quob 806803@(*)60'80 (336@(4)0[) 8036) mé)aogo?)g&q]qq) ojgo 15 @636068—336)%. boomm?)é)ogao
209763 doh39b939m3s dgog0bs 315 besmn, boenm dmbsfamgms bompgbmdsd ~290.

909d0H6OmgbghagHnzel Gggamtgdob boggndgmgdo-2 3ebo;
bo@o&n%m (4)383@0(4)3605 3(4)06(303360— 1 536)[}0;

363(4)53@03()[) 03(4)0%80 80(9360[)0730[)— 1 336)[)0;
Pgomdmdatrnggoalb bggamodrgdal bagmdgmgda-1 37ébo;

USAID-ab bagobaggamml 9bgéggingnmo dmdagmol 13673639mygmaal 3bmgbedal gabhgmqdda
3obbmd0gmgdmmo (hégbabggdo-1 3m¢kbo;

3(05({3@011@360[) 80(4)0)30— 1 536)[)0;

990760 0bggmgdpho- 1 3m6bo;

3bmgqdhob hgbs s dobrmgo-1 376bo;

bogabe godmbgmo o 30989bhoEnmmo 3bobrgdo-1 336b0;

mopghmdal gbogmmmgas-2 3mébo;

badabbabo o dbmzgbgdal datmge-1 3mébo;

308967bosgbmbmgdab bogmdgmgda-T1 336bo;

PI/SQL oracle (SQL sbsmoagynzabogal )-1 336b0.

16396063980l 3mbaohgmggdl Hotdmaoggbbgb: hgggmabgdsmn 333sb0goal Hoédmdsogqbmgda,
1dommgbo babhagmgdamgdal bhmogbdgdn, d03bgbab Hatdmdawggbmgda, (haéabdmmo 30335bagonls
Pobdmdopggbmgdn, 3Bal gbghgaal b znmbgddg dmdndsgg mgebadsingdal foéddmdspggbmgda,
dm3dbdabrgdgmomes abhgbhlbgdal badmgamgdbngn sd3ggmal (9bgébgmmaddnwbdgbals)
Po6rdmdawggbmgda, bgdgzab msbsddébrmdmgon.
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ACTIVITIES
Training Courses

During 2024, the center organized 15 training courses. The total number of hours amounted to
315, and the number of participants was 290.

e Fundamentals of Electricity Sector Regulation —2 courses

e Principles of Tariff Regulation —1course

e Energy Tourism for Guides — 1 course

e Fundamentals of Water Supply Requlation — 1 course

e Trainings Conducted under the USAID Georgia Energy Future Program — 1 course

e Conflict Management — 1 course

e Emotional Intelligence — 1 course

e Project Writing and Management — 1 course

e Public Speaking and Presentation Skills — 1 course

e Psychology of Leadership —2 courses

e Quality and Process Management — 1 course

e Fundamentals of Cybersecurity —1course

e PI/SQL Oracle (for SQL Analytics)—1course
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03003M0dJd0
36mgdhadab gabrgzmgdde gsbbmbngmgdmmea hébgbabz-376bgde

2024 Hmob gobdogemmdodn 39b(¢dn gobbmbagmgdnmo dbmgdhgdal gobgmgddn mbgzebadgdmo
169b0bg-376bg30b bosmmdhngds 20d76ds dohg9bgdgmads 3gognbs 135 besmn s 750-3pg dmbsfaemy;
o 3obobmgdamn gbghznal bmma 3madagnb 33emamgdabes o 390l adabdyhgdal Sbmdgmgdgdal
3oa¢ado -500 dmbahomy;
e 309936000l 93996930l godmamgdal gadasbgde 3md1bsmmén dmdbobybhgdal bgammatgdal
39bobgd-150 dmbofoemy;
o gmgdhérmgbghrznnl gds podogonwsb h3gbsdwg-100 dmbshogmy.

169b0bggdals dmbohomgqdl Hocrdmoggbobgb: bzmmol dmbhogmggde bbgepsobbgs éganmbgdawsb,
G937 gdsE0 3033b0g3al, m30033sbm39mmd 30, dmdbdebrgdgmme abhghligdal bedmgepmgdtaga
©03339m0b (9b9630m™3dnEbdgbal) Hatdmdamggbmmgda, bgdgzol mebsddébmdmgdo.
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ACTIVITIES
Training courses implemented within the framework of projects

In 2024, the total number of training hours conducted within the projects implemented by the
center amounted to 135 hours, with approximately 750 participants.

e TheRole of Renewable Energy in Addressing Climate Change and Air Pollution Issues —
500 participants;

e Sharing the Experience of Visegrad Countries in Utility Service Requlation — 150
participants;

e The Journey of Electricity from Its Origin to Us — 100 participants.

The training participants included school students from various regions, representatives of

regulated companies, local governments, the Public Defender of Consumer Interests (Energy
Ombudsman), and GNERC staff.
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3030babrgmdly 3bmgdhn babgmbhmmgdao: bagsbmggmaml 56g639h033me bgdhmdaeb baghobmgdal
33939 36mgdhob babgédmagmds 3gogqbb 3 fgemb.

36)(\03{1@05 dodobl 60(4)3070@63% 3636’836033@0 3[)0(3(4)0)[)0)360[) mgo@bo%éobom j338°6°8°
oé)bgb‘{]qpo 05[5@0@3(300)60@'{](4)0, 06({360[&@@3{1@363@0, boaoBmBHggg?)@m, 090800636)0 é)gbj]é)lmbo o

1h99bmmmgamba gobgdml 8gbhagme-sbamnde s domgdnmo dgwgagonl bagydggmdg, bagobmggmml
363(4)536032]@0 :r]boq;(/omboogbob b@éo@gaoob '8333'303360.

OQ:)BO'BB’:J@O 36’)0’)3(1(500’) @068880@0 33@330 606)8(")0@836[) 86@3@(‘060'&, [’1)080080@06@3[) 3636’)83003’3@0
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dobomopa  gbghaghnggmo  dgbodmgdmmdgdabs ©s boghmbggdal babgdyé gobbaamgel, sbgsg,
d9bodsdabo odzeg0 mmbalbdngdgdal dgd-dagqdeb.

2024 Hamb 36 mgdihab godrgmgdda gobbmbzngms d9dwgan ojhogmdgda:

e 3dqd7dogos 200-3396000b0 33tmg3000 ©m31dgbdhn badebdmggmmb 9bgébgghnznma byghmbal
1bogbmbmgosbmsb ©szo3dnhgdam;

o bodoboggmml dobddpdam hofabs GomEgbmdhnga 33mgge 09dsdg- gmgdhtmgbgbgaal
bgmdabofgmdmds  bagobmggmmdn, bmdgmdag  dmbohogmgmds  donpe  1200-39  dgdo
6)3[)3006(936@80;

o 9b36h3ghoggma  bgdhobal  gbeghobmgdobmeb  ozegdnbgdnm  mbmonb  gmédsddo
Pobdroggbom agbs 3¢989bdoEns ggédebasbs o bopghmsbpgdda gedsbmmm bogbmodmbabm
3bg396.9b309389;

o 30dmg3994b90mm ngdbo bagbhmsdmbabm gmébomda byadns.

3bmgdho bobzogmegds 0300y 2030b0dg0mal babgmmdal mdamabal babgmdhogm 1baggbbadgphmsb
3ob(hbombdmdam s Esggnbabbgdimoas bbod Bmms bmbmoggmal bogstmggmml gémgbmma badgbagéhm
cgoongol) 8036), 0336@0336(1)36)0 33@33360[) bog@oB(i)oo 3(*)53“36’)[)0[) 0306')8@36'80.
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ACTIVITIES

The project titled Research on the Security of Georgia’s Energy Sector is currently underway.
The project duration is three years.

The objective of the project is to examine and analyze the institutional, infrastructural, legislative,
human resource, and technological environment in the country from the perspective of energy
security. Based on the findings, the project aims to develop Georgia’s Energy Security Strategy.

Theresearchplannedunder thisprojectrepresentsaneffort toestablishmethodological foundations
for discussing energy security issues. This will facilitate the systematic assessment of the country’s
key energy capabilities and threats, as well as the development of appropriate protective measures.

In 2024, the following activities were carried out within the framework of the project:
e A 200-page research document was developed on the security of Georgia’s energy sector;

e A nationwide quantitative study was conducted on the topic of electricity accessibility in
Georgia, with the participation of more than 1,200 respondents;

e A presentation on energy sector security was delivered online at international conferences
held in Germany and the Netherlands;

e Anarticle was published in an international journal.

The project is implemented in partnership with lvane Javakhishvili Thilisi State University and
is funded by the Shota Rustaveli National Science Foundation of Georgia within the framework
of the Fundamental Research Grant Competition.
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d03@nbobrgmdl 3bmgdhn babgmhmpgdam:  gadgzdsmab g3996980b godmimamgdol godasbrgds
303d3bsgmabn  dmdbabybgdal bHggmmehgdal dgbsbgd. 3bmgdpob  gebgmgdda  dggdbagmas
bsgeoo@‘{]é)o 336 688&){90 V4Shar‘e.C0m. 36’)(*)3d(1)0 L)é)’{]@g\)gbo 2025 B@Ob 0)3686)80@'80

3bmgdphob  30Bobos  ogmmbgmal,  Bgbgmabs s bemmgszgmab  gedmimomgdal  godaatagde
bodoboggmmborgal  3003mbommnén  dmdbobnégdal Ggammatgdal bozombgdda. dotrgzgmoabrgdgmo
0080l 3gbhogmo-sbomonda s domgdnmn dgogg9d0l boggmdggmBg, 50893600l J399bgd0l bogzgmgbm
3bodhngolb  gomgamobhobgdom, spgommdbngn  sddmbgdal  gbadmgdmmdgonl  gobgomobrgonls
bgmdghymdo.

Sé)mgj(i)o QO%OBOB[}U&‘H@OO 308366)0{90[} boaé)molamé)()l)m %(‘06@0[) 808(4) 60883060 (‘0(4)8060%08000
Labfogmm 39660 dabrhbombrgol Hobdmapgzqbgb : Research Center of the Slovak Foreign Policy
Association (RC SFPA), banmgozgmn, Charles University Environment Center, hgbgon, Partners for
Climate Foundation (P4C), 3mmbgao.

36mgdhob gobzmgddo d504dbs d5dwgz0 em37356¢gd0:

e 39370300 3md73boemrérn dmdbabybgoal dggmmadgdal dgbabgd 33emg300m0 EM373d9bdo;

° 5065@6303@@0 30'3336’)0(90[) j3386360b 306)@5000573?)0[) 803(4) b@o@og&ob 8(*)8%0@9350 doo
939969380 3037bagmméan bgéagabgdal bgggmatogdals dgbabgd;

o Bopobps Gggamadrgdal boznmbgddy hbgbabzgdn o bagatm mgdingdoe;

e 30893kopalb 43996930l dob(bambgdals dngb  gobbmbagmms E®339bRgoal 89d3dagqde,
bmdmgdag gbgde 3md1bocmmb bgégalgdal bgzgmahgdsbmeb s zegdaégdmmoa 3bndsbgammgsbo
06060000336&) 303mb0qp3ob;

° 808(9060630)6[) 35’)011(503'{]@0 8%0833@330[) 3333'303360 g@gj@@mng@gg@oaob, 63636(4)030
3080b o hyomdmdabrogqgdal bgdhmbgdalb bgggmoadrgdal dgbabgd.

o 3bmgdhob gobbmbingmgdal sbgeml Hoérdmopggbl d. mdamababs o bsdggbgmm Bqdm
bgabgamnl égzomba. 18308bg smahmGanl bompgbmds 3gopgqbl 300 dmbafaamgl.

1330867 s70h™A0sL fobhdmawgqbgb:
[ J (4)88?]@06)860@0 3(")830603&0[) 60&)80’)80@636@860 l)oagaé){]qpo’)—%aam b30630’)0b 6)3800’)60@06 @0
9. m3agmalbosb;

o 963639030l boznmbgddg dmdndagg gdbdgéahgdo s s30930mébn hénb Hakdmdspggbmgda;

o bodgghgmm-39dm bgobgmnl Gg300mbab 030:3dsbmggmmdal fobdmdswggbmagdo;

e 39000l Hobdmdawggbemgdn;

o bgdg30b ®boddbmdmgdoa.
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The project titled Sharing the Experience of Visegrad Countries in Utility Service Regulation is
ongoing. As part of the project, a dedicated website v4share.com has been created. The project is
set to conclude in February 2025.

ACTIVITIES

The project aims to share the experiences of Poland, the Czech Republic, and Slovakia with
Georgia in the field of utility service regulation. It involves studying and analyzing the regulatory
framework and, based on the findings, supporting the capacity development of local stakeholders
while considering the best practices of the Visegrad countries.

The project is funded by the International Visegrad Fund. The leading organization is the Training
Center, and the partners are: Research Center of the Slovak Foreign Policy Association (RC
SFPA), Slovakia Charles University Environment Center, Czech Republic Partners for Climate
Foundation (P4C), Poland.

As part of the project, the following documents were created:
e Aresearch document was developed on the requlation of utility services;

e Articles were prepared by partners from the Visegrad countries regarding the regulation
of utility services in their countries;

e Training sessions and public lectures on regulatory issues were conducted;

e Partners from the Visegrad countries developed documents reviewing significant
initiatives related to the requlation of utility services;

e A practical guide is being developed on the regulation of the electricity, natural gas, and
water supply sectors.

e The project implementation area includes Thilisi and the Samegrelo-Zemo Svaneti region.
The target audience consists of 300 participants.

The target audience consists of:

e Representatives of regulated companies from the Samegrelo-Zemo Svaneti region and
Thilisi;

e Experts and academic representatives working on energy issues;
e Representatives of local government from the Samegrelo-Zemo Svaneti region;
e Representatives of the medig;

e Employees of the Georgian National Energy and Water Supply Regulatory Commission

(GNERC).
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03003Ma3Jd0

bobg®dmagmds 3gogqbws 8 mggb.
36)(0311@0[) dndobl '60(4)30)0(9536@0:

o 10dq36gmm-39dm b30bgmal, g1éaabes s 0dghgmab dgz0mbgdal dmbagadsmoaghgdal dgbhgmem
bzmmgdda dmbhogmg-sbomgedhpmdal 3bmdngbgonl sdommgds  gobsbemgdopa gbgégagonls
Gowmab 39bobgd 3madayab 33mamgdabs s dogéal asabdébgdal 3brmdmgdgdal gemadéoda.

° boao%g 33603030@0@3@3680 80)[)'603@3—050@30%@@(060[) 06@36)3[)0[) 80@303360 ongo’Bngpo
Logoombgdal d0dobrm, J399bals gobobemgdopa Ggbgblbgdabs ©s 3madadol dadsbrar Bémbgals
hodmyamndgde, dpgboma 399obnddgonl 899dbal bgemdghymds, dmdsgombs s 3gmnmEmgmdsdg
3000093900 gdab domgdal 3bmzgbgddn dmbhagmg-sbommgadbomdal habogmmdal 308éws o
3odmogrgde.

0bogzno()ng0bdgoggem, 500-3pgdmbhogmgd 38bbgamalbbgsbmmosb dnamm abgmédsigns gobsbmgdswa
9696300l 36033690383 3madanb 33cmaemgdabe s 30960l Esdnbdyégdal 36rmdmadgdnl gepsdboda.

36)(*)3{1@)0[) 03063@3&?30 Bo@oé)gbg@o @636068360 3(*)0(503@) 838@38 boaombg&b: 3@08000[) 33@0@360
©s dobo godmdpgggn dadgBg0n, bamdgba sabgdalb dgdizatgdal bodmemgdgda, Haswabgmmo bohgagals
9m9dh6mbopgnébgdal bmmoa 3sgbal ©sdbdyébgsdn, gebsbmgdemn gbgbgnals hysbrmgsal gogmgbo
3069dmd g, g3mmmgarén Pbaghobmgds gmgdhimgbgbganl gowspgdal hmb, gmgdhéomgbgbganls
dmdbdodrgomgdal  gogmgbs  gabgdmdy, gbgbhgmgmgdhnbdmsal  bmma  gdabogdal  8gdznégdeda,
3mdam b 3madothob  3gmomgdal  dgbhdamgdal  3bedhngs, 96gbgghozIme  Mbagbobmgods,
3obabmgdon 9bgégns s gakgdmb o330 s gmmdamadazanl bmmo 9bgbggheznm Jbogbmbmgdsda,
Jomol mab godgmagbgds 9bghaghnzeda o 9bgbgghge, Gmgmb( dmdagmol dhmagbos.
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ACTIVITIES

A project titled The Role of Renewable Energy in Addressing Climate Change and Air Pollution
Problems was implemented with the support of the UNICEF. The duration of the project was 8
months.

The goal of the project was:

e To raise awareness among students and youth in selected schools of municipalities in the
Samegrelo-Zemo Svaneti, Guria, and Imereti regions about the role of renewable energy in
solving climate change and air pollution problems.

e Stimulating student and youth interest in the target municipalities regarding these
issues, fostering care for the country’s renewable resources and climate, promoting the
establishment of sustainable mechanisms, and increasing and strengthening student and
youth involvement in decision-making processes concerning the future and well-being.

As a result of the initiative, around 500 students from 38 different schools received information
about the importance of renewable energy in addressing climate change and air pollution issues.

The trainings conducted within the project covered the following topics: climate change and its
causes, means of reducing greenhouse gases, the role of fossil fuel power plants in air pollution,
the impact of renewable energy sources on the environment, ecological safety during electricity
transmission, the impact of electricity consumers on the environment, the role of energy efficiency
in reducing emissions, practices for mitigating global climate change, energy security, renewable
energy and environmental protection, and the role of globalization in energy security, as well as
empowering women'’s roles in the energy sector and energy as a profession of the future.
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Labfogmm 39600l  abagosdngam  gebbméngmes  gdbzmmBonba  bogebdsbsomgdmm  dbmgddoe
babgmhmpgdem-,gmadhémgbgbgealb 3ds sdspgdapsb hggbsdwg”. 3bmgdhdn Bebomma aym
dbgoal d1bogndsmagghol bbgopobbgs bzmmal dmbhagmggdn. 396dme, Jomed di3bgmal, bmaggm
dbbobal, sbogmpodabs @s Pgbmgebal bogatm bzmmal  100-39 dgho dmbhogmg.  oggadomas
oggBo'angpo 060300@030[} 3@33@6@03&0@ 806bm5)603qp360 bb30@obbgo 83506030@063@3680.

36mgdhob doBdsbb Hobdmspzgbs:

03003MaJd0

o b3omab dmbhagmggdal 0bgmbdnbrgds gbgbgghngal bozombgddg s (36mdngbgdal sdsmemgds
3obobmgdamn 969630930l o 9bgégmgagdhmémdal bazombgddo;

o 3obgmomn mbabdogdgdo gbgbgmmdagdhgddg, ogdadmba badndggtagdal dmdBopgds ©s
baBaggbmemem bzmmal mbgebadgde.

36mgghob gobzmgdda gobbmbngmes dgdwpgge sghogmdgde:

° bsmqyob 8@[&603@336[& P)og(l)oé)ggom (5(4)36056360 3@311@6)(*)353(4)300[) 60(4)80036015 l)é):f]@o BOSQ'POB
3qbobgd, mdmal bogmdggmBdgs, dom dngér 9bghzghngal boznmbgddg 899dbamon badndgzégdals
dgq30b980m, 15 godobrzggonmo dmbhagmg aedmgmabps. doo bohydher 3gbbmbommbn s
300(4)(1)0@3@0 3(*)830“{](’93(4)360 3O0Y(300).

o 838@38 3@0333 505[)0)(4)(303@@o bo%ocgbgqpoo l)dooqpob m@goBo%g&o 3030&);3363@0 15
8mb603qpobm3ob. bo%ongzr]qpm bsmqyob %0&3@36'80 Bo@oé)ggo @6)36065360 '333(938 bosombgbggz
9b9639th0ge  bmzmb  dmdogmal  3bmaqbos;  gebsbmgdawn  gbgbhgngdal  fystomgdo;
3@3:1@6)(0363(083@053@0 l)ol)@gao; bgaggo, (4)003006)(3 353(4)33@03050 o 630@3@305)0836&)
80(4)383@060363@0 06[)(1)0@“3300; 6@@3(0305703360[) bgj@mé)o (N dobo é)ggj]qpoé)gbolb
boggmdamgdo; 3dgmambopnal bgddmn ©s dabo Ggammobrgonl bogmdgmgde; 31bgdénga

3mBaM0d(300 d bgms hysmdopal Gowma 3madspab 3gmamgdsdo.

o Jobhogmggdds @osmgamnghgh bgdgzal dgbmdal bobybegdg sbbgdyma 3ol bopgmén
o gh30369b bbgoabbgs bozgebdm gbgbgghognm  ®dagdhb. abobo s@gamdy 30933696
9b963mmBagqhgdal dndamdals 30bi3ndgdl. 396dme, dmblogmggdal g08adn gsbbmbzngmee:
%oégl}ob 30@6)(03@3:1(5(4)(0&@83(4)'80, bojo@qupmb l)ob{]qpa'ﬁoq;m 3@3d®6>mbnb@33030,
Gboogal godgadabohamgdgm bopgndbs s G\WP-0b wbhdsmgmol bamegg boggdmdsdy.

o 89302039390 wmbobdagds gebbmbzngmes 3h30bg 0bzgobgbaals 396¢6 80, beggm dedocmgado.
dbg39, bzmmal dmbfogmgqel hogheb oo Htagbabgn gebabmgdapn 9bgégaals 36083bgmmdabs
©a dabo godmggbgdal (h9gbmmmgngdal dgbsbgd.
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An exclusive educational project called The Path of Electricity from Birth to Us was carried out
at the initiative of the training center. The project involved students from various schools in the
Mtskheta municipality, specifically more than 100 students from the public schools of the city of
Mtskheta, the village of Mukhra, Akhaldaba, and Tserovani. The implementation of this initiative is
planned to take place annually in different municipalities.

ACTIVITIES

The objective of the project was:

e Toinform school students about energy issues and raise awareness on renewable energy
and energy efficiency matters;

e Toorganize field trips toenergy facilities, prepare thematic works, and organize a summer
school.

The following activities were carried out within the framework of the project:

e School students received training on the complete cycle of electricity generation. Based on
the evaluation of their works on energy-related topics, 15 winning students were selected.
They were awarded personal and portable computers as prizes.

e At the next stage, a summer school was organized for the 15 winning students. Within the
framework of the summer school, training sessions were conducted on the following topics:
Energy as a Profession of the Future; Renewable Energy Sources; The Electric Power
System; GNERC as the Regulatory Authority for the Energy and Water Supply Sectors;
The Water Supply Sector and Its Regulatory Framework; The Amelioration Sector and Its
Regulatory Framework; The Natural Gas Sector and Its Regulatory Framework; Energy
Security and Globalization; and The Role of Clean Hydrogen in Climate Change.

e The students visited the solar power plant located on GNERC’s building rooftop and toured
various key energy facilities. They learned about the operational principles of energy
facilities on-site. Specifically, the students visited the Zahesi Hydro Power Plant, the
Georgian State Electrosystem, the Rustavi Gas Distribution Station,and GWP’s Headworks
in Ghrmaghele.

e The concluding event took place at The Bazaleti Green Engineering Center. Additionally,
students received training on the importance of renewable energy and the technologies
for its utilization.
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bagbmsdembabe 30bggbgbies

2024 Henals 15-16 0360, 96gbggh0z0b babhagmm 39bhénts, g3érm3al 9bgbhgqghzaldetrggmmabrgogmas
Lodgmbs o gbgbggphoznma gogbmasbgdal mbzebodgdnm, EU4Energy 3bmgdhol gobgmgddo, d.
030mmabdo hotabs dpghopa gomdmdabs s 46g6gmgagdhn®mdnlb dgbabgd 2-pmasba bagbmedmbabm
30bgghgbiz0o.

30bgg¢96300L 308obl Hobdmopggbrs dpghopn omdmdabs @s gbghgmgngdhmémdal Bgbobgd
d9badmgdmmdgonl gadmoagérgds, 3edmizmamgdnl gedaoégds, dmmanzal 89d1doggde o msbsdgobmgg
dogmdgonb gobgamabgds.

306996 9b300d0  Jmbohomgmds  dongl  bgdgzab, g3mbmdozabs s dpghspa  ebgomabgdal
boSanb@(mmb, 363(4)83@0505 bgj@m&'go 800{183@0 m(@&oBo%oBog&ob, o({ooboamog@mbm bgd@m@ob,
96963900306 babhogmm 39b¢éab, bbgopsbbgs bogébmodmbabm mbgebadozngdal Hobdmdsoggbemqdds

©d Jobmggmds s I3bmgmds 99b396¢qdds.

30bgam7é0 Eabznbogdal gmbdspde dmbofamgqgds ghmdsbgml gem80abgl abgmdsigns: gomdmonls
8@3&)0@@60[} 603832(*)63[)360[) 33mbom o@bg&gqpo b@&o@gaogbnbo o 3636)&*)3033{]@)36(060[)0705
©5393806987m0 0bons(hnggdal memdsdy, bngms gbgbhgngdab bgmdghymsnl d94ebaddgonl dgbabgd
96963900370 309600690930l 393390800, 36m3MdAbS s §bgbmgagdhntmdab 330mbom sedmbogmgm
3ob(hbombdmdal 4399b938n sbbgomma dpgbopmdal 3gbabgd o bbgs.
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ACTIVITIES
International Conference

On April 15-16, 2024, an international conference on sustainable heating and energy efficiency was
heldin Thilisi, organized by the Energy Training Center, the Council of European Energy Requlators,
and the Energy Community, within the framework of the EU4Energy project.

The conference aimed to enhance opportunities related to sustainable heatingand energy efficiency,
share experiences, develop policies, and promote modern approaches.

Participants included representatives from the Georgian National Energy and Water Supply
Regulatory Commission (GNERC), the Ministry of Economy and Sustainable Development,
organizations operating in the energy sector, the non-governmental sector, the Energy Training
Center, various international organizations, as well as Georgian and foreign experts.

In a panel discussion format, participants shared information on strategies for improving heating
sustainability and initiatives related to energy efficiency, mechanisms for promoting clean energies
through energy communities, the state of sustainability in Eastern Partnership countries regarding
heating and energy efficiency, and more.

Energy Community

Codunded by
the Eurapoan Union

e

bL3Jaa30
4 ) EQP g '
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2024 Bq‘gol) 03(4)0@'30 USAID-als bojoé)mggqpmb 363&636033@0 300803@0[) 3%63633@3(\0030[)
3b0g6sdab dmfggnemds 99udgbpds hosdode bad mmgdisns 993wgg 0939389:

o Dyomdopbe s gmgdhtmgbgbgasl dménl 3053060;
e 306070 7b0 bobdbmbrmo Ihakdmgdmagdn;
e dobhggnmohgdgmo ,bgbdmglgdn®.

ACTIVITIES
USAID’s Securing Georgia’s Energy Future Program

In April 2024 USAID’s Securing Georgia’s Energy Future Program expert, Mr. Jake Delphia has
delivered three lectures on the following topics:

e Hydrogen-electricity nexus;
e Virtual synchronous generators;

e Regulatory sandboxes;
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33003MdId0
3633 pahgds0 bhsgahgdab 3bmgbsds

3md3bomnén  bodbabnhgdal dobgzgmahgdgma  30m3abagdal  gébmgbrma  sbmiasgaal (NARUC)
mbgobadgdoms o 9d3-b bogbhmedmbobm  gobgamabgdal bosggbhmb (USAID) @ogabobbgdoa,
NARUC-ab 39b@gérma mobsbhmbdmdals 3bmgésdal - 969639003590 Jomo mapgbgdab Hobbgmal
030&)8@3680, aoBbmé)Gog@@o l)d)oﬂoé)génb 36)(*)3(4)030, (4)0783@06 00730@0[)60636@0 joqpo b@g@ggd)gbob
dqbodmgdmmdgonl gedmngbgdal gbghaghnzal bagbmda. swbadbmma dbmghoedalb gobgmgddo mmba
Po6rdmdoggbgmopseb gbhm-96m3s bijgahgds gonsbs babhagmm 39bh&8n. bogatgdal 3bmgsds 6
030l 3obdogmmdsdn dndpabotgmds.

ACTIVITIES
Paid Internship Program

Organized by the National Association of Regulatory Utility Commissioners (NARUC) and funded
by the United States Agency for International Development (USAID), within the framework
of NARUC’s Gender Equality Program — ‘Advancing Women Leaders in Energy,” an internship
program was implemented aimed at empowering female students in the energy sector. As part
of this program, one of the four female representatives completed an internship at the Energy
Training Center. The internship program was conducted over a period of 6 months.
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bogabrm mgdzegdo s bbgs mmbobdagdgde

- 2024 Bganls babhogmm 39bhéab mégebadgdam gbghggdhngol badabarmal 3qbobgo, bogatm mgdizns
Bo@o@@o. 03605 (33630600) 350336)[)0@)3@0[) 3636)63(1_)03&) boao@mq\nob 06[)@0@‘3(50[) Qo&gj@méao,
3boqqbmdds domnsb 36079395 96gbgghozab bodsbmmal dgbabgd mgdizas Hongambs. bogebdm mgdss
9bgdmEs  93bm303d060b 3946983 9bgbgghogal bodsbmmal smbbymadebs ©s gbgbhaghogmo
bgd@m@ob36)333@36@3@3080@00)86[).obggg,863@33@030[)l)aj(gooé)'ao3(\06336)36300[)306@58@936@(\060[)
oobbymgdal, dmdbdobgdgmms  mgmgegdal  ogabs s 9bgbhgghozgma  goghomnsbgdgonls
(30™3960(n3930) godmiamgdal dgbabgd 0bgmédszasl.

- gobbmbogmes Gt gbabggoal dbdgbgmmemgal gobgmomo wmbabdagdgde  gobsdbal
03mgmgdhéombopggbdn. gbghgaal dhabdmgogma 3md3sbaal  Hobrdmdopgzgbmgdds ghemIbE
300(3bgb db3gbgmgdl 9bgérgmmdagdhgdal bdgzngnzs o gobdatadgl mdngdhgonl bbgesbbgs demmzals
dndomdals 3nbzndgdo.

- 2024 ol 30bdogmmodsdn babfogmm (39bhéds godobms 25-dpg Bgbggobe 3bmgdhgdabs s
bbgopabbgs ogdngmdgdnl gobgmgdda. sbggg, hamal gobdsgmmdseda bezmmbabsgnm dodal 8gbggoégon
(3500 Joéanls, mbemanb gmbdahdn ) gobbarzngmes bbgspsbbgs bagbmsdmbabm, mbmé s oéibamé
bgoboBongdmeb.  bonbgmbdsgam  dgbggpbdgon  gdbabmbgdmes  babfegmem (39bdéal  dgbobgd
©o0bhgégbgdnmo dboérggdabomgal 0bgmidsinal dahmpgdsl, bodbmgdhm Hobosgdgeds/amgqedy
dbzgammdols , mégebadagnnl domhgggonbs s badmdagmm ggadgdal gobmosl.
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ACTIVITIES

Public lectures and other events

In 2024 the Training Center organized a public lecture on energy law, delivered by Professor
Matthias Knauf, Director of the Energy Law Institute of the University of Jena (Germany). The
lecture addressed the enforcement of energy law across EU countries and key precedents in the
energy sector. Also, it provided information on the implementation of competition law in the
energy sector, protecting consumer rights, and the role and experience of energy communities
(cooperatives).

Field trips were organized for the training participants to the Gardabani Thermal Power Plant.
Representatives of the energy generation company provided a detailed overview of the specifics
of the energy facilities and explained the principles of operation of various facility units.

In 2024, the Training Center conducted approximately 25 meetings within the framework of
various projects and activities. Additionally, coordination meetings (including online format) were
held with various international, donor, and partner organizations. Informational meetings aimed to
introduce the Training Center to interested parties, discuss project proposals/ideas, and present
the organization’s achievements and future plans.
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gm0 bo3ogonb sbgeéadzgnbogeb, sbggg gabsblbyé obgetndggdedy pobmmmo 89bndsgbgdabageb,
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INDEPENDENT AUDITOR’S REPORT
To the Management of N(N)LE Elizbar Eristavi Energy Training Center (I/N 405505760)
Opinion

We have audited the financial statements of N(N)LE Elizbar Eristavi Energy Training Center
(hereinafter - the Training Center), which comprise the statement of financial position, as at
December 31, 2024, the statements of changes in net assets and the statement of cash flows for
the year then ended, as well as notes to the financial statements, including a summary of significant
accounting policies.

“In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of the Organization as at December 31, 2024, and have been prepared in
accordance with the requirements of the Georgian Standard concerning accounting and reporting
of non-entrepreneurial (non-profit) legal entities.

Basis for our Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Training
Center in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Georgia, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Georgian Standard concerning accounting and reporting of non-entrepreneurial
(non-profit) legal entities and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization‘s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial
reporting process.

Auditors’ Responsibility for the Audit of the Financial Statements

Our objectives are to obtainreasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually
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or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s internal control.

e Evaluate theappropriatenessof accountingpolicies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Organization’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Organization to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statement, including
the disclosures, and whether the financial statement represents the underlying transactions
and events in a manner that achieves fair presentation.

W e communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

Zviad Akhvlediani / Partner

RUSSEL BEDFORD AAC ] L
[ £
N
April 16, 2025 Afﬁ
Thilisi, Georgia ]
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Statement of financial position as of December 31, 2024

31-Dec-24 31-Dec-23
Assets
Fixed assets 4 264,834 21,965
Intangible assets 4 619 700
Total long-term assets 265,453 22,665
Commodity stocks 2220 -
Other requirements 5 32,894 8,345
Cash and cash equivalents 6 84,490 28,930
Total short-term assets 119,604 37,275
Total assets 385,056 59,940
Funds and liabilities
Unrestricted fund 7 1,090,100 59,940
Net resﬂzc(:zgjel)ncrease/ 706,811 )
Total Funds 383,289 59,940

Other long-term liabilities 1 -
Tax obligations 1767 -
Grants received - -

Total long-term liabilities 1,768 -
Total funds and liabilities 385,056 59,940

N(N)LE Elizbar Eristavi Energy Training Center

April 14,2025

Thilisi, Georgia
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Statement of loss and other comprehensive income for the year ended 31 December 2024

Note 2024 Year 2023 Year
Grant 121,160 -
Other income 8 133,655 29,034
Total income 254,814 29,034
Direct costs - 89171
Payroll 9 268,941 141,150
Administrative and other expenses 10 692,680 358,818
Non-operating income 151 -
FX difference 156 -
Total costs 961,626 589,140
Net result (fund increase/decrease) (706,811) (560,106)

N(N)LE Elizbar Eristavi Energy Training Center

April 14,2025
Thilisi, Georgia
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Economic content of costs for the year ended 31 December 2024

Cost elements Total Costs
Media 288,159
Payroll 268,941
Trainers’ service 194,199
Rent 92,435
Transportation cost 24,381
Representation costs 24,753
Retraining costs 9,967
Office furnishing 4,205
Stationery 1,362
Translation, printing 1,836
Depreciation 26,653
Audit service 5,207
Employer’s pension fund contribution 3,728
Bank fees 899
Business trip 6,089
Other 8,807
Total costs 961,621

N(N)LE Elizbar Eristavi Energy Training Center

April 14,2025
Thilisi, Georgia

2022 6006

SINCE 2022
Q03O0 06356030

ANNUAL REPORT




JQ03336 IGOLAMI3NL LdbITLMBNL I6IG3IDN3NL LOLEISTL(M BIGOMN [

ELIZBAR ERISTAVI ENERGY TRAINING CENTER j/

Statement of changes in funds for the year ended 31 December 2024

Unrestricted

Net Assets
Balance as of 31 December 2022 6,124
Grant and Donations -
Reclassification of funds 29,034
Financing of Expenses 589,140
Founder’s contribution 613,922
Increase / Decrease in funds 53,816
Balance as of 31 December 2023 59,940
Grant and Donations 121,160
Reclassification of funds 133,655
Financing of Expenses 961,626
Founder’s contribution 1,030,160
Increase / Decrease in funds 323,349
Balance as of 31 December 2024 383,289

N(N)LE Elizbar Eristavi Energy Training Center

April 14,2025

Thilisi, Georgia
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