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-ABOUT THE CENTER-

NNLE “Elizbar Eristavi Energy Training Center” (Hereinafter “Training Center”) was established
on February 4, 2022. The founder of the Training Center is the Georgian National Energy and
Water Supply Regulatory Commission (GNERC), which was given additional authority in the
educational field in accordance with the amendments made to the Law of Georgia “On Energy and
W ater Supply” on December 22, 2021.
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-MISSION-

The Training Center’s mission is to actively engage in the priority activities aimed at: raising
qualifications in the energy and water supply sectors, increasing women involvement, informing
target groups, raising awareness and involvement, developing research and recommendations in
cooperation with local and international organizations, educating schoolchildren and engaging them
in the debates on sustainable energy issues.
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-GOAL-

Raising public awareness on ongoing issues in the electricity, natural gas and water supply
sectors, implementing special training courses/programs for the professional development
and qualification improvement of employees and other stakeholders in the mentioned
sectors;

Determination of priority directions of activities, exchange of experience and knowledge
among stakeholders, conducting fundamental research, preparation of scientific-educational
projects, organization of research, creation of information base and arrangement of thematic
conferences.
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-OUR PRODUCTS-

The Training Center provides customized product and service offers. The Training Center offers
the following services and products to stakeholders, organizations and agencies:
e Training courses/trainings;
Public lectures and lessons;
Thematic seminars/webinars;
Conferences and scientific forums;
Masterclasses;
Production of thematic studies;
Development of methodological papers.
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- TARGET AUDIENCE OF THE TRAINING CENTER -

The Training Center’s products and services are focused on different target audience:

Media representatives;

Students of different levels of higher education, schoolchildren, women, preschoolers;
Representatives of ethnic minorities;

Public organizations, initiative groups and interested persons;

Business sector representatives;

Employees of enterprises carrying out activities in requlated sectors;

Employees of self-government executive and representative bodies;

Experts working on energy and water supply, environmental issues, representatives of
academia, non-governmental organizations;

Various local and international organizations.
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Nugzar Beridze, Director of the Center

The foundation for establishing the Energy Training Center was laid over within the Georgian
National Energy and Water Supply Regulatory Commission over an extended period, in
particular, the Commission had productive relations with leading universities (Akaki Tsereteli
State University, Grigol Robakidze University, International School of Economics at Thilisi State
University) throughout its operation in Kutaisi (2008-2013). In particular, with my involvment in
these universities, training courses on electricity markets, renewable energy and energy efficiency
were introduced. Master’s degree students, most of whom are currently successfully employed at
GNERC and other energy enterprises, including the Energy Training Center, underwent practice
and internship in the Commission.
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3obbo3nmbgonmop dabobns 9bgbhgghozal bobhogmm 39bhéal Hobdadgde, Gowgebsyg 3gbhnl
©5937dbg00b 0ge bgdgzal Hobdspgdnma dbmgdhoweb - 3900 3T gadmdpabatgmdl s,
d9bodadabog, 39660l ©ea7dbgdal dodsbmmmgdnm d8omds, bhmbsw swbadbymoe dgwas 3bmgddals
boggdggmBdg onfym. 396¢ G0l sbbgdnmo s bedmdagmm 3933980 mbagbhnbgdgmoas 9bghgghnzabs
> hyomdmdobroggdal  bgdhmbgdal 3ebgnmoebrgosdg, smbadbm bghmegddn  sbegdgdmmgdals
330mognzdieal odomemgdedy, bhEgbhgoal 3bmaqbombamgdsm Hodmysmndgdal bgmdghymdedy,
bzmmol dmbfogmmggdnbs o7 bbgooabbgs 2313980l 9bgbaghzobs s hysmdmdadsggdal bszombgdom
©a0b(hghgbgdeds. 3960ht 1339 ofhonder 0ebsddbhmdmmal bagbhmsdmbabm  mbgebadsizngdmeb,
Godmgdnig bgmb 9hymdgb badebmggmmBn 9bg¢ggtnz0b Bgbobgd (36mdngégdnl sdsmmgdal. (39b¢HL
31b398 o Hahdshgogdl s bhdstgznmma 308bgdal ga3gdphneb gebbmézngmgdebl!
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Ketevan Berikashvili, Member of the Advisory Board

lam particularly pleased with the success of the Energy Training Center. The inspiration for creating
the Center originated from the success of GNERC’s project, “Media Club.” Consequently, the work
towards the establishing the Center commenced based on the achievements of the aforementioned
media project. The current and future plans of the Center are focused on the development of the
energy and water supply sectors, raising the qualifications of employees in these sectors, promoting
the formation of students as professionals, and getting schoolchildren and other groups interested
in energy and water supply issues. The Center is already actively cooperating with international
organizations that contribute to raising awareness on energy in Georgia. | wish the Center great
success and effective implementation of strategic goals!
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8@(\060@36 o%é)mgggbob 3635’)83@030[& bog@mogmé)obm 336’)b33j@03360b 3608353, oboq\nol)g?)lb
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Eleonora Lagvilava, Member of the Advisory Board

The primary vision of the Training Center is to focus on the needs of different target groups, which
implies strengthening of specific competencies of individuals and improvement of necessary skills
through practical training in the field of energy.

Training Center -itisahub for promotion of continuous professional development, which offers the
audience diverse educational projects to meet a wide range of interests and needs, and contributes
to career planning and development, increasing employment opportunities, initiating innovative
and creative training programs considering the latest trends, developing global thinking from
international energy perspectives, encouraging strategic decision-making and effective leadership.
ltiscommendable that the Training Center continuestoprioritize the advancement of technologically
sophisticated teaching platforms in its daily operations, the creation of a dynamic and effective
learning environment, building social responsibility on the values of common welfare and focusing
on high standards of behavior in the training process.
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Salome Janelidze, Member of the Advisory Board

The Energy Training Center serves the dual purpose of knowledge dissemination and the promotion
of energy transition. Every training session and skill acquired represents a stride towards a
sustainable future. The primary goal of the Center is to foster the growth of experts and leaders in
the energy sector. | take particular pride in the Center’s initiatives, which aim to cultivate interest
among girls in the energy sector and empower women already working in this field. In doing so,
the Training Center plays a crucial role in attracting top talent to the energy sector and nurturing a
new generation of leaders dedicated to the advancement of clean energy.

336053 0mbgmosboa, 39660l 3dsbmgzgme 31beab hyzbe

dmbabmmo goth, bmd gbgbgghnzol babhagmm 39bdéds boghmsdmbaber Embmégdal dbskpsggbam
60dgbndy 3bmgdhn gebobmébgngms. o3 babal 0bogostnggdds bgmo dgmhym (396¢Galb Bbpsl o
80(903683300 é)mqpn 0003590 8@6(4)0@0 353(4)83(5033@0 36)0:1@030[) Boamgoqpoégbogo. 363(4)83@)03()[)
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Mariam loseliani, Member of the Advisory Board

| am pleased that the Energy Training Center has executed several projects with the support of
international donors. Such initiatives have been instrumental in nurturing the Center’s growth and
have played a pivotal role in promoting sustainable energy practices. The activities of the Energy
Training Center focus on innovation, knowledge dissemination and skill enhancement in the energy
sector. Continued commitment to these initiatives emphasizes the Center’s important role in
shaping a greener and more sustainable energy future. | eagerly anticipate even greater success for
the Energy Training Center in energy education and practice!
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-ACTIVITIES -

Training Courses
During 2023, the Center conducted 9 training courses and reading material was developed for the
trainings:
* Energy “Media Club” -1 course;
* Basics of electricity regulation - 3 courses;
* Competition law and theoretical and practical aspects of its enforcement in requlated
sectors of the economy-1 course;
* Trainings related to energy facilities for quides - 1 course;
* Basics of water supply requlation-1course;
* Basics of natural gas regulation 1 course;
* Principles of tariff requlation - 1 course.

The participants of the trainings were: representatives of requlated companies, PhD students,
master’s degree students, representatives of banks and businesses, including startups, media
representatives, representatives of the Public Defender of Consumers’ Interests (Energy
Ombudsman), new employees of GNERC.
In 2023, the Center organized and implemented 8 training courses for GNERC employees covering
the following topics:

* Basics of Diplomatic Protocol and Etiquette - 1 course;

* Digital Product Management and Business Analysis-1course;

* Basic Life-Saving Algorithm - 2 courses;

* React Program-1course;

* UI/UX Design course-1course;

* Enhanced Excel-1course;

* Practical Accounting-1course.
In total, 17 training courses were organized by the Center throughout 2023. The total hourly rate
was up to 400 hours.
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bagadrer mgdizegde
badgghgmm-39dm bgabgmal Ggz0mbdo hogobps bogabm mgdzngdo 0gdedg: 9bgbgmgagdhmédrmds

s gobobmgdapn 9bggagsn. Bgbggboedn  dmbohamgmds doopm  bedggbgmm-39dm  bgsbgamnls
hganmbaly bbgaabbgs dbagndsmoapghol bogatm bzmmgdal 150-dpg dmbfogmgd. dmbshamgmes
dbbaasb godmnzggms dagmasb banbhgérgbm dmbedhgdgde oo 9bgbhgghnzal bgdhmbal gobgametrgdsdy
®b09bhobgd7mo0 bgogqdo.

bogatomn  gmgqizngdn  gobbmbzngmms mdamobol 122-9 bogabm bzmmoedo  9bgégmgngdhademdnl
dgbobgd. bogobrm mgdingdal Eabbdymgdal d5dwgg dmbhagmgqdl gowsgpeo mgdspygba Hogbgdn o
bgbognzadgde. bagatm mgdizngdda dmbshomgmds dnnpm 30-dpg dmbhogmad.

Public Lectures

In Samegrelo-Zemo Svaneti region, public lectures were conducted on energy efficiency and
renewable energies. Approximately 150 students of public schools across different municipalities of
Samegrelo-Zemo Svaneti region took part in the meeting. The participants articulated captivating
opinions and visions that centered on the progress of the energy sector.

Public lectures on energy efficiency were held in the 122" public school of Thilisi. After the public
lectures, students received thematic books and certificates. About 30 students participated in
public lectures.

13
6Q0IG0 96306030 - ANNUAL REPORT 2022 60046 - SINCE 2022



3003806 IGOLMV30L LdLIVMBNL I6IMBIGN30L LOLEI3LM BIGOMO
ELIZBAR ERISTAVI ENERGY TRAINING CENTER

=%

-03003MoJ00 -

gobbmbagmes 3bmgdho  ,g00hgd0 T390gbn  gobsmmgdabogal®, éHmdgmai 3d08bsw ababagl
dobhogmggddn dpghopa Ggbmbbgdal, gobsbemgdopa gbghgaal, gbghgmgagdhméomdal, 9bgébgghnzal
693106900l 39bobgd 3mpbabs s Bbsbrgoal gomidaggosl.

3(4)003:100[) %0(4)8@36‘30 8065(\06303@@0 ngo@gbob ™o @3&)60(4)0 838(938 m3836%3: 80505@360@0
363630360 o 363650)3(33;1@3(4)0060 o %oqpamao(@oggéob @oé)ocgg?)o.

Logdobraggmmb dobdhedem 3bmgdhde hobomgmoa agm 800-dpg bzmmal dmbhsgmg. 39bpénl dogh
3006333@30 @)(1/0363(4)3680 Boo@o&gb (5(4)35068360 3500603(4)3605 oaoq)qu&obo o @360@)3690 8006060@3070
0bgm®dndrgdnmmdabamgab.

gobogmmén dgbggpde gondobams 1b9dg30b maalbdn, bopsy ©gdohgddn gadatzggdamoa dmbfogmggdn,
©935()300b 373900l bgmddmgebgmgda s dobhagmgdmgdn EogamEm3bb.

36)003j®0 3065(\06)303@@0 363&33@0305 bobﬁogqpm BQEO@OB Boé)mgqpoo?)ooo o bojoémggqpmb
©gdohgdabs ©s gobsmmgdal abbhndmdol ™bgebadgdem,  gmoegedg-3sdtzsEndgomals gmboal
dbobraggbome s bogobmggmmb gobsmmgdabs s dg3baghgdal badabablbmbmob msbsddémdmmsna.

-ACTIVITIES -

The project “Debates for Better Education” was implemented, which aims to deepen the knowledge
and skills of students on sustainable resources, renewable energy, energy efficiency, energy
regulation.

Within the framework of the project, two debate tournaments were held on the following topics:
renewable energies and energy efficiency and water supply tariffs.

About 800 schoolchildren were involved in the project throughout Georgia. The trainersinvited by
the Center conducted trainings to raise awareness of the participants in the debates.

The concluding meeting was held in GNERC’s office, where student winners of the debates, heads
of debate clubs and teachers were awarded.

The project was executed through the collaboration of the Energy Training Center and the
organization of the Georgian Institute for Debate and Education, with the support of the Gudavadze-
Patarkatsishvili Foundation and in partnership with the Ministry of Education, Science, and Youth
of Georgia.
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@0068“’ S&mgdd)ol) 806500(4)(303@360 bobgqpﬁmcggbom: ,,boda&qupmb 363(4)636032]@0 bgj@m(@ob
gboogé)oobmgbob 33@330“. 36)003j®0l) 50656)6@03@60 830@336[& 3 63@[5. Sémgj@)ob @0&3@3680

3593bagmas b3gz0omén 398 33960 energysecurity.ge.

3bmgdhob  dadebl  Hobdmopgzgbb  gbgbgghoznme  Fbogbmbmgdal  mgombedbaboo  d399sbada
oé)l){]?):r]q\no 05[)(90@330(?)60@3@0, 0603<4)ob®(4)3d®“36)3@0, b0306m63@38q\nm, 0903006360 é)glb“gé)bob o
1h99bmmmgamba gobgdml 8gbhagme-sbsmndo s domgdnmo dgwgagdnl bagdggmdy, badobmggmml
363(4)636033@0 3[)003(607[)00360[) l)(bo/oo(f)gaoob '3383'803360.

00bndbmnma 3bmgdhom sggadama 3gmgge Pocddmowggbl dzogmmdsl, hedmgomadogl 9bgbhaghgamo
boghmbmgdal boznmbgdalb gebbaemgal dgomenén bogmdgmgda, bog gosdatdnggdl J39¢bab dabamogo
969639030 dgbadmgdmmdgdal s baghombggdal babhgdné gsbbagmaal, 8gboededabo @sdiage
ombalbdngdgonl 39d7d05930b.

3bmgdho bobzngmegds 030bg 2030b0330mol babgmmdal m3agmabal bobgmdfogm 1baggbbopghmob
3ob(hbombdmdam s oggnbablbgdgmas (bbad) dmms bbmsggmal bogsdmggmmlb gérmgbrma bsdgbagém
gmboal dngé, 13bEedgbhén 33tmg3900b bagbebhm 3mbzmblbob gabgmgddo.

-ACTIVITIES -

The implementation of the project: Research on Energy Sector Security of Georgia has been
launched. The duration of the project is 3 years. Within the framework of the project, a special
webpage energysecurity.ge was created.

The purpose of the project is to examine and analyze the current institutional, infrastructural,
legislative, human resource and technological landscape within the country, with a specific focus
on the energy security perspective and to draft Energy Security Strategy of Georgia considering
the results of the the conducted analysis.

The research outlined by the aforementioned project constitutes an effort to establish the
methodological foundation for addressing energy security issues. This initiative aims to facilitate a
systematic examination of the primary energy opportunities and threats in the country, leading to
the formulation of appropriate protective measures.

The project is being executed in collaboration with lvane Javakhishvili Tbilisi State University and
is financially supported by the Shota Rustaveli National Science Foundation of Georgia under the
basic research grant competition.
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oonfgm  3bmgdholb  gebbmbngmgds  bobgmbmpgdam: 508936000l 39946930l 3edmzagmgdals
308006930 331bsemmba Jmdbobrbgdal gzmmahgdal Bgbebgd®. 3bmgdpe ebbmmegds 2025 Hmols

00680(4)80 3({’)(03:1@0[) %06)8@8680 83{1860@00 l)S“JBOOQf:)’:Jé)O 336 8386)@0 vé4share.com
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3bmgdhob  daBobas  Seagmmbgmal,  hgbgmabs s bemmgszgmal  gedmimamgdal  godastrgds
bodoboggmmborgal  303mbammabo  dmdbobnbgdal Gggmmahgdal bozombgdda. dotbgggmoadrgdgmo
0080l dgbhogmo-sbomnda o damgdmmo 3gg3930b bogmdggmdg, g0893¢spal d399bgdal bamzgogbem
3bogdhnzolb  gomgamoabhabgdom, spgammdbngn  sddmbgdal  dqbodmgdmmdgoal  gobgomobgdnls
bgmdghymde.
3bmgdho ©eg0bsbbgdnmos g0dgabemal bogbmodmbabm gmboab dogéh. Hadggebo mbgsbadsgnss
3636)33@030[) bob603qpoo 336@(4)0. 30(’*)(56007(636[) 606)3(\00{983636 :

o Research Center of the Slovak Foreign Policy Association (RC SFPA), bgmmgoezgmo

« Charles University Environment Center, hgbgoo

« Partners for Climate Foundation (P4C), 3mmmbgmn

-ACTIVITIES -

The implementation of the project: ,Sharing the Experience of the Visegrad Countries on the
Regulation of Utility Services“ has launched. The project will be completed in January 2025. A
special webpage v4share.com has been created within the project.
The project seeks to promote knowledge exchange by drawing upon the regulatory experiences
of Poland, the Czech Republic, and Slovakia in managing utility services for Georgia. Through a
comprehensive study and analysis of the requlatory framework, and guided by the findings, the
initiative aims to incorporate the best practices observed in the Visegrad countries. This, in turn, is
intended to contribute to the capacity building of local actors.
The project is financed by the International Visegrad Fund. The leading organization is the Energy
Training Center. The partners are:

o Research Center of the Slovak Foreign Policy Association (RC SFPA), Slovakia

o Charles University Environment Center, The Czech Republic

o Partners for Climate Foundation (P4C), Poland
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2023 6@0[) 806803@@6080 363(4)83003()[) bobgogqpm 33606)30 3030(4)0)0 30—8(93 '33533(96)0 36’)(\03{1@36050
©d bbgoabbge oghngmdgdals gobramgddn. sbggg, Pmalb 306dsgcmmsdn bagmmboabsigam gbggpdgde

- 83b330MJdN ©J 33L3T0M0 CMB0LANIBIL0 -

3obbmbzngmms bbgepalbbgs bogbmsdmnbm, mbmé s dsthbamé mbgebadsigngdmsb. banbgmédszam
d9bggég00 93bebrbhg3mos babhagmm 39b¢éab dgbobgd anbigégligdnma doodrggdabomgal nbaggemédsznals
dofmgdob, (396060l badbmgdhe hobssogdal gabbagngal, mbgebadsinal domfgggdabs s bsdmdogmm
39399000 go3bemodabs.

2023 Hgmb gobbmbzngmos goghmb 303930 gmboal s ghapdob 53960l gmboal dbsbsdgbamo
3bmgdphgdal sbgatndgdals 3gdqbdsins. smbadbnm dgbggéedg dmbsfamgmds danmgl bbgsrsbbgs
boghmaedmbabe ©s 96gégqhn3z0b boznmbgddg dmdndagg mbgabadsizngdal Hobdmdswggbmgdds.

396060l dngér mé060d9d7m agdbs (htagbbggdals 3bdgbgammaomgals gebgmamn mmbabdagdgdn gobsdbals
3mgmgdhémboogndbs s 70bgom3ghdy. 969ég00b 3hoérdmgdgma 3m3d3sbngdal Haérdmdswggbangdds

©ghomnhoE gosEbgb dso gbgbgmmdagdhgdal bdgnagnze s mdagdhgdal bbgepabbgs demm3al dmdamadals
3¢0b(303g00.

-MEETINGS AND FIELD EVENTS -

Throughout 2023, the Energy Training Center conducted about 30 meetings within the framework
of projects and various activities. Also, throughout the year, coordination-focused open meetings
were held with various international, donor and partner organizations. The information meetings
served to provide information concerning the Training Center to stakeholders, discuss the project
proposal of the Center, introduce the organization’s achievements and future plans.

In 2023, final report presentations were given on projects supported by the United Nations
International Children’s Emergency Fund and the Friedrich Ebert Stiftung. The representatives of
various international and energy organizations have attended the meeting.

The Center has arranged field events for the trainees to visit both Gardabani Thermal Power Plant
and Zhinvali Hydro Power Plant. The representatives of the energy-producing companies provided
detail insights into the specifics of the energy facilities and demonstrated the operational principles
of various blocks of the facilities.
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- SPECIAL WEBPAGE S-

Two special webpages were created for the projects.

vé4share.com

Sharing The Experience Of The Visegrad Countries

On The Regulation Of Ulility Services

s i s, PE- 20T

About Frojecl

energysecurity.ge

A
D) == & 1BuTE0

Energy Sector Security Research Of Georgia

eIt . P PO F00d

About Project
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5(2)0d  gmaddah  gbabmogal babgmmdal gbgbgghgal bablogmem 396¢ptab (b/3 405505760)
bgmddmgabgammosl:

- ©59MI30©JdI0 SICNDOL ©IL336I -
- INDEPENDENT AUDITOR’SREPORT-

derbo86 900

5336 503060(4)307 0(0)03 3@03600’0 30’00[)07030[) l)obgqpmbol) 363(4)83@030[5 bol)ﬁ‘ogqpm (336(1)(4)0l> ('333@38'80
,bobPogmm 39b()0”) gaboblmén sbgatndggonl smwagn, Gmdgmag 39ggds 2023 fmal 31 pg39336ab
dpgmdatrgmdnn dmddopgdaymo gabsblgbo dogmdadgmdal sbgecdabsgeb, smbadbyma msbomoom
©3dmoghgd7mo femal dmggos-Botamal sbgeéndggdal, mbrgdda 33mmomgdgdal obgatndabsgeb o
gm0 bazapgdab 8bgetndggdnbgeb, sbggg nboblmé sbgetndggdedg mabommma d960d3bgdnbgeb, doom
doobs, gggmo 36033bgmmgabo boswdopbgm dmmoadnzol dm3mg dodmbamgalgeb.

B3960 9800, bobhogmm 396000l mebpsbammma gabsblgho sbgebndzgds yggme sébbgdama sbdgddals
gomgamoabhobgdom dmdBopgdmos badobomggmml amébabradizeab bhsbosbdal - sbsbedghebdgm
(860303963070 ) 07éb0Eo7mmo 30 gdab ggabsblindo sbgeéndgzgonb dgbebgd dmmbmgbsms dgbadedabac.

deobo86780b bogydagcmo

o000 Hobgdabmsgrm 7000l bagbhomedméabem bihsboahhgdal (sbl) dgbsdsdabsg. 83 beboséddnom
39bbodmatmmo Bggbo 3obmbobdggdmmdgdn EghemIbeE smhgbamas h3gbo wabzgbal - ,em00hmbal
3obmbabdggdmmds ggnbsblgbo sbzeéndgqdnl smoaddg“~ bohomdo. B396 sdmmz0g0mgdn gt
,bobhogmm 396hEabogab” 03 gmnzmdo dmmbmgbgdal qbsdedabe, Gmdmgdai gbgds hggbl dagé
Boobrgonm gabsbbén sbgatndggdal smwaplb bodebmggmmdn. gobs odabs, dggebbrymge od
dmombmgbgdom gomgamabhobgdmo bbgs gomoznbo gomEgdnmagdgdng. 33296, Gm3 hggbl dngh
dm3mggdmmo om0l 3h303981mgd930 bszdebabo o dgboggéabas hggba dmboedégdal gedmmddabomgals
o730 g8gma baggmdamol 3gbeddbgmec.

b ddmz069cmmd0bs o dgorgoemyt 908989 30b7b0bd3989em Jobos Jobmbalbdzgdemeds
090606b76 9635600393087

bgmddmgabgmmds  3obbabdzgdgmas  mobpabmgma  gabsblybo  sbgatndggdal  dmdBopgdsdg
badoboggmmb ombobrogdzool sbobedgheédgm (sébe3m3gbhammn) ogbaagmo 30bgdalb gabsbbnén
0680(4)0'88360l) bOOBQoé)Onl) '83[)06030[)0(9, obggg, '30(190 3«)6@)(4)00@%3, (4)(083@[)03 030 0330@36@0@
dn0hbgsl abgmn gabsblgba sbgoédndggdal dmbeddapgdmam, mdgmag o6 dg03egh moomamnmdnm b
39300300 godmpggnm s6bgdnc 7B7bHmosk.
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g0boblén sbgodndggdal dmddogdnbsly bgmddmgebgmmdsl ggemgde, dgogebmb bobhagmm 39bhcnls
3769300606 9300md0b 76060 s, 730 gdmmBal dgdmbgggada, gaboblbéa sbgatndggdal dgbndsbgoda
30b3obpmb  bozombgdn, GmImgdag ©303806h90mmos  bohabdmb  g1bdsmbabgdepmdsbomsb o
0bg06033900b  bagggdgmop  bohobdmb  gmbginmbabrgdspmdaly  360bindals  godmygbgdebmsb, 0d
d9dmbggg0b gob s, Gmpgbsg bymddmgebgmmdsl gebdhebmmoa odsl 3033sbnals mazgamagns b
Logdasbmdal d9hgsde, 96 07 8bo 093l bbgs hgommbn sbhggebo, sbg md oé dmadizgb.
390030my7égmdsdg 3obbabdggdgmo daégdn dsbmbabdzgdgmba sbasb bobhagmm 39b¢tal gabsblmbo
06306033900 dmdBopgdabe s Hatrpggbalb 3bmizgbab Bgoedbgrpggmmdsds.

0g0d™G0b 3ob7b0bd390emmds 0nboblyto 56306093700l 5300089

B3960 303560, 3mg03m3mm Eobed0g0mma (h31b93s 030l memsdg, dmgdnmo 5gabsblnén sbzatndgqds
d90303L 7 860 MePMommnn b Jg3pmdnn godmhzgym sbbgdem PBabhmdsl ©s 8g30gabmo
one0hmdab Esbzsbs, Gmdgmag dmaigegh hggbl dmbedlgdsl. pobedmgdnma GHd1bgde domamo pmboals
6hdnbgdes, dogsd b shal adal gobobins, md sbb-goab 3gbededabag hadatgdmma snoadn gmggmmgals
30dmagmgbl sbbgdnm MBmbhmdol, Gmdgmag 0bbgdmdl. MBmbhmdgde 3gadmgds gedmbhsgmmo aymb
000manmI0m 0b 393pm300 ©s 3bbgdnmsE dnnhbggs 0d 39dmbggsada, 7, 3mbaghmm qabzmgdda,
dmbommEbgmons, ™3 abobo Fom-amzg 96 ghmmdmoagew, gogmgbsol dmebogbl 03 dmdbdsérgdmgdals
93003036 goshy3ghnmgdgodg, Gmdmgdog ogyhbmdnsb dmzgdam gabsblgd obgatndggdeb.
abb-g00b dgbsdedaba, smmagel Bodebgds amgomabhobgol smoadmal dogéh d3bmagbommoa gobbgals
399myqbgdabe s 3brmagborgmo b393¢nE0dd0b 8gbsbhibgdel an0h0l 3bhmzgbdn. gebs sdabs, hggb:

o 3003960 ©d 3039198 Mommomnmdnm sb Bgzmdnm edmfggnm gabsbbyha sbgeédndgdal
obbgdamn 7Bbhmdal babzgol; 33933030 ©s godhgdem o3 babzgddy bgegadrgonbsmgal
6080%63@ ogggo@mé)nqp 36)@63@363% o 33(4)3607 0[)307 ogggo@mé)nqp 3@303363@36365,
bmdmgon bozdodabo s dgbagghabo ngbgds hggba dmbedérgonb gedmmddabamgal smzamgdgmo
baggdggmal dgbegdbgmog. Gabzn 0dabs, Gmd 396 godmgmabpgde mommammdnm gadmfggmo
>ébgdamn MBbhmds 3abm Jopomos, 30bg Gob3n 0dabs, Gmd 396 godmamabpgds 3g3mdnm
3030h391m0 787b(™d, HopEgeb msmmanmds dgbsdmmes gymabbdmdpgl gatnm 8gmsebbdgdsb,
309033900l m396(30980b gobd&ab gadmimggosl, smwahmbabamgal fabsbhsé gobdhebnmar
563bfert0 0bgmddsgnal dofmogdsb ob Bops 3mbhdmmal ngbmbatgdsl;

e J30bhogmom smapabomgal Igbogggénl Bops 3mbhdmmol badnemgdqdl, boms ©sgggadmm
30b369hmm0 gohgdmgdgdal 3gbogggbabo sx00hmbTEmN 3bmgETc 930 b 60 03 d0dbo, Hmd
308m3md3om 8(*)[)0%(4)360 bobﬁogqpm (336(5(60[) '30(90 30’)6@)6)00@0[) 3({33{1@36(‘06083.

o 3000b300  bgmddwgebgmmdal  dngbh  3odmygbgdmma  bosspbogbgm  dmmogzal
3080639fmbagmmdol, bgmddmgabgmmdal dagér gabbedmgbama baswbogbgm  Bgaebgdgdal
©3bod7098mmmsbe s gbasadabo obbbs gobdatadgdgonl dotrmgdnmmdsb.
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o ©ob3gbo godmagedsh bgmddmgabgmmdal dogh  sbgeb0dggdal bogmdgmew  bofebdml

3769300606 9300md0b 360b3ndal gedmygbgdal dodsbdghmbammdsdg, bmmm dmdmggdmm
o700 3h303981m 939889 ayhEbmdm 3003900, 50bgdmil oy shs Gondy dmgmgbgdmeb
b 306mdgdmsb ©s3053d0bgomma obbgdoma obmbedmghgmmds, Gog d6adgbgmmgab gdsb
3odmofgggo  bobhogmm (396000l gmbdzombobrgdspmdal batmsb ©sz03d0bgd0m. o
©030b33b600, ™3 56bgdmL shbgdamn gabmbedmghgmmds, gggzemgds hggbo smmadmnl
©ob33b080 ggbowgdal goadabgnmgds ggabsblinbo sbgeéndgzgonb dgbededal 39b0d3bg3dg, ob, 0y
333060 30b3sbrhgo00mn 396036980 s@g330( 70 86 sbals - hggba dmbedbrgdal dmmagagabrgods.
B3gbo  ob3gbgon 9gbbmds smEahmbal ©abzgbol mebomedog dmdmggdnm  e7acab
3h303997mg0938L. ®7d3e, 9dalb dgdgmdn dmdsgemn dmgmgbgdal sb dobmdgdal gogmgbom
dg0dmgds babhagmm 396060 7339 90at agmb gmbdzombabgdawn bohacdwm.

d9m30mygnbgmdedy 3abmbabdggdgm 30bgob, bbgobmeb gbhmop, 0bgm®dsgnsl gohgam smadal
©539330m0 dobdhodabs s gogdab, sbggg sna¢ab 3émizgbda hsdmdnma 3badgbgmmgsba baznmbgdal,
dom Bmébab, dos 3mbhédmemal bobhgdsde gadmgmgbagma 360d3bgammgaba bs3mmgebgdgdnl 8qbabgd.
30603900 3obhbomdn, g0b3 bgmddmgabgmmdps sdmmznmgdgmo s7adméal ab3360b dmddapgdsl,
o0l 33000 sbgmgonsbo.

830000 sbgmageasbo )

3060800l 3bbombo )
33b hobgen dgEgmb gogobob babyrmaa 1B
md0mobo

18.03.2024 § e e |
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53065bb760 dpgmdsbrgmdal sbgzs6H0dzgds 2023 femab 31 ©939d860b dpgmdsbgmdnn

31-93-2023  31-pg3-2022

sJhnggdo

dobamopn bodemgdgon 4 21,965 -
sbadadgbnammnbdo odhngo 4 700 782
by gédgmgswasba sghoggde 22,665 782
Pobabhoc gohgmema bobrzgdo - 1,51
bbgs dmmbmgbgdn 5 7,772 763
gmoEo babbégdo s dosmn gdgngamabdgde 6 28,930 3,069
by dm3mggo0060 sghoggde 36,702 5,343
by oghoggde 59,367 6,124

gebpgdn ©s gommEIdymgdgde

39780700030 gmboo 7 619,473 166,770
$30b0 90930 (mboab Béo/dgd30é900) (560,106) (160,646)
by gebegde ©s 3omEdmgdgde 59,367 6,124
by gebegde ©s 3omEdmgdgde 59,367 6,124
b3d36 396ady
@n@gd@mé)n

2024 fmobs 15 ;gdgérgagmo
mdamabo, bagobmggmm

23
6Q0IG0 96306030 - ANNUAL REPORT 2022 60046 - SINCE 2022



o’

3003306 IGOLMV30L LdbIVMBNL I6IMBIGN30L LOLEISLM BIGOMO
ELIZBAR ERISTAVI ENERGY TRAINING CENTER
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-INDEPENDENT AUDITOR’S REPORT -

To the Management of N(N)LE Elizbar Eristavi Energy Training Center (I/N 405505760)

Opinion

We have audited the financial statements of N(N)LE Elizbar Eristavi Energy Training Center
(hereinafter - the Training Center), which comprise the statement of financial position, as at
December 31, 2023, the statements of changes in net assets and the statement of cash flows for
the year then ended, as well as notes to the financial statements, including a summary of significant
accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects is
prepared in accordance with the requirements of the Georgian Standard concerning accounting and
reporting of non-entrepreneurial (non-profit) legal entities.

Basis for our Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the Training
Center in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Georgia, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Georgian Standard concerning accounting and reporting of non-entrepreneurial
(non-profit) legal entities and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Organization or to cease operations, or has no realistic alternative but to do so.
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Those charged with governance are responsible for overseeing the Organization’s financial
reporting process.

Auditors’ Responsibility for the Audit of the Financial Statements

Our objectives are to obtainreasonable assurance about whether the financial statements as a whole
are free from material misstaterment, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Organization’s internal control.

e Evaluate theappropriatenessof accountingpolicies used and the reasonableness of accounting
estimates and related disclosures made by management.
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e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Organization’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Organization to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statement, including
the disclosures, and whether the financial statement represents the underlying transactions
and events in a manner that achieves fair presentation.

W e communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Zviad Akhvlediani / Partner
RUSSEL BEDFORD AAC

March 18, 2024
Thilisi, Georgia
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STATEMENT OF FINANCIAL POSITION AS OF DECEMBER 31,2023

Assets
Fixed assets

Intangible assets

31-93-2023  31-pg3-2022

Total long-term assets

Prepaid expenses
Other requirements

Cash and cash equivalents

Total short-term assets

Total assets

Funds and liabilities
Unrestricted fund

Net result (fund increase/decrease)
Total Funds and liabilities

Total funds and liabilitis

4 21,965 .
4 700 782
22,665 782
- 1511
5 7772 763
6 28,930 3,069
36,702 5,343
59,367 6,124
7 619,473 166,770
(560,106) (160,646)
59,367 6,124
59,367 6,124

Nugzar Beridze
Director

February 15, 2024
Thilisi, Georgia
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STATEMENT OF LOSS AND OTHER COMPREHENSIVE INCOME FOR THE

YEAR ENDED 31 DECEMBER 2023

Grant

Other income

Total income

Direct costs
Payroll
Administrative and other expenses

Spread

Total costs

Net result (fund increase/decrease)

Nugzar Beridze
Director

February 15, 2024
Thilisi, Georgia
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29,034

29,034
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(358,818)

(589,140)

(560,106)
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ECONOMIC CONTENT OF COSTS FOR THE YEAR ENDED 31 DECEMBER 2023

Cost element Founder’s Total
Funding Costs
Media 191,832 191,831.60
Payroll 141,150 141,150.00
Trainers’ service 75,843 75,843
Rent 67,984 67,983.56
Representative costs 38,351 38,350.83
Retraining costs 21,366 21,366.10
Office furnishing 7,354 7,354.18
Stationery 7,101 7,100.70
Translation, printing 6,789 ©6,788.82
Depreciation 5,101 5,101.48
Audit service 3,983 3,983.05
Employer’s pension fund contribution 2,855 2,8955.28
Cartridge, flesh memory 2,731 2,730.52
Bank fees 664 664.48
Business trip 542 542.03
Other 15,494 15,493.71
Total costs 589,140 589,140

Nugzar Beridze
Director

February 15, 2024
Thilisi, Georgia
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STATEMENT OF CHANGES IN FUNDS FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted Net Assets

Balance as of 31 December 2021 -
Grant and Donations 44 980
Reclassification of funds 5,678
Financing of Expenses 211,304
Founder’s contribution 166,770
Increase / Decrease in funds 6,124
Balance as of 31 December 2022 6,124
Grant and Donations -
Reclassification of funds 29,034
Financing of Expenses 590,651
Founder’s contribution 614,860
Increase / Decrease in funds 53,243
Balance as of 31 December 2023 59,367

Nugzar Beridze
Director

February 15, 2024
Thilisi, Georgia
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STATEMENT OF CASHFLOWS FOR THE YEAR ENDED 31 DECEMBER 2023

2023 2022
Funds contributed by the founder 614,860 166,770
Cash received from grants - 44,980
Cash paid to suppliers and employees (588,250) (177,528)
Funds received from operating activities 34,260 6,700
Taxes paid (47,382) (36,696)
Advance payments (7,553)
Returned VAT 51,770 -
Net cash provided by operating activities 57,704 4,226
Cash flows from investing activities
Acquisition of intangible assets (31,842) (1,153)
Net cash received from investing activities (31,842) (1,153)
Net increase in cash and cash equivalents 25,861 3,073
Cash and cash equivalents at the beginning of the year 3,009 -
Cash exchange rate changes effect - 4)
Cash and cash equivalents at the end of the year 28,930 3,069

Nugzar Beridze
Director

February 15, 2024
Thilisi, Georgia
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