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()03 ,gm0ddab gbabmogal 9bgbrgghnzol babhogme 39bhda (d9dmgmdda ,babhagmm 39bdéa)
©oggdbs 2022 Hemab 4 mgdgégamb.  babhogmm 396¢h®0b ©odgndbgdgmas badobmggmml 9bgé-
390030bs o hgomdmdatioggdal dobrganmabgdgma gbhmgbnma 30mdabos (b9dg3), Gmgmbey 2021
Peool 22 093993960 ,,9b9689h030b0 ©o Hyoedmdadroggonl dgbebge” badetmggmmlb 306mbdn dgbmemo
(38e0emg0gd0l  dgbodedabom, gobgbodrghe ©adahgdomn  magdedmboegds  bogebdsbsmmgdmm
dodobdroremgdom.

— BJI6OMOL FILObId

-— ABOUT THE CENTER

NNLE “Elizbar Eristavi Energy Training Center” (Hereinafter “Training Center”) was established
on February 4, 2022. The founder of the Training Center is the Georgian National Energy and Wa-
ter Supply Regulatory Commission (GNERC), which was given additional authority in the educa-
tional field in accordance with the amendments made to the Law of Georgia “On Energy and Water
Supply” on December 22, 2021.

—a0b0d

babhogee 396060l daboss, sdhondop agmb Bebommmoa 0d dbhombadhgdmm bogddnsbmdgddn, Gmdmagdag
d08bo abobagh: 9b96g9h0z0be ©s fgomdmdatoggdal bgdhm©gddn  330magnzoEanl  sdamegdsl,
Jommo hobammmdnl 8éoal, dodbmdbngn gmagdal abgmddatgdab, 36mdaghgdabs o hobmmemmadnls
0d0memgool, 2gnmdhng o boghmodmbabm mhgsbndsngdmeb mebsddbmdmmdnm 33w9398a0b,
$93039b@agngdal dgdndaggdel,  degbzomda abggbmdgdal dmddgmn GgammoEngdal memdsdy
0bgmddabgdal 786mbggmymael.

-— MISSION

The Training Center’s mission is to actively be involved in the priority activities aimed at raising
qualifications in the energy and water supply sectors, increasing women’s involvement, informing
target groups, raising awareness and involvement, developing research and recommendations in
cooperation with local and international organizations, providing information to potential investors
concerning existing requlations.

SINCE 2022 . 2022 6006



JQ0B06H IGOLMO30L LOLILMBOL Q03O0 56350030
3606330030b LOLEIIL (M BI6OGH0 ANNUAL REPORT

g

— 308560

* 999hO®9bgez90h030b, 016936030 godabs s Hyomdmdatsggdal bydhmegdal sddmsmmné bozombgddyg
boBmgapmgdal 36mdnghgdal sdsmmgds, s0badbmem bgdhmdgddn absgdgdnm s bbgs snbgbgbgde
30bms dhmaggbomma gobgamahgdabs ©s 330mag0zoi300b sdommgdabmgaly bdgzaarmmba babhagmem
376bgd0b/3bmgésdgdal gobbmbngmgds;

* 3Jhngmdgdabe s bogdasbmdgdnl dbnmbodghmme dodobomgdgdnl gsbbedmahos, snblhgbhgbgdnm
30690b dméab 3odmEamgonbs s 3:0bab 3o33ms, 160adgbRh k0 3393900 hadségds, badgbaghm-
Logobdabsmmgdmm bsbosmals 3bmgdhgdal dmddawgds, 33093980l mAgsbadgds, boabgmédsizam dadals
394360 o m9datymén 30bagbhgbizngdal dmphymds.

-— GOAL

* Raising public awareness on ongoing issues in the electricity, natural gas and water supply sectors,
implementing special training courses/programs for the professional development and qualification
improvement of employees and other interested persons in the mentioned sectors;

* Determination of priority directions of activities, exchange of experience and knowledge between
interested parties, conducting fundamental research, preparation of scientific-educational projects,
organization of research, creation of information base and arrangement of thematic conferences.

SINCE 2022 . 2022 6006
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Labhogemm 39bhd0 78GTbggmymal dmmbmgbgody dmbggdyma dbhmondhgdabs ©s 3bmgdhgonl
3900300900b. bobhogme (39600 oablhgbgbgdnm dabgdl, mbgebadsingdbs s 1hygeg8lL boegadmal
393093 36mgdhgdbs s 3bmprdhgob:

* babhogmm 31ébgon/dégbabggdo;

* bogohe mggd0gde oo gogggomamgdo;

* m9d()760 bgdababrgdn/g980bacrgdo;

* 30b03969b30930 ©s bdg360gbHm Gmb7dgoo;

* dobhgézemabgdo;

* badomomhg 36mgdhgonb abagadgde s gobbmbngmgds;

* 99()760 §bEsdgbhmdn 33093900l Hobrdmgde;

* 390mEmEmzg0760 babosmab badébmdgdal dgqdbo;

* 9mmgdBhéombrma Fébsmal gsdmgds s 33mg30m0, 338maiabhnéo badbmdgdal dmdBowgos.

— OUR PRODUCTS

The Training Center provides customized product and service offers. The Training Center offers
the following services and products to interested persons, organizations and agencies:

* Training courses/trainings;

* Public lectures and lessons;

* Thematic seminars/webinars;

* Conferences and scientific forums;

* Master classes;

¢ Initiation and implementation of pilot projects;

* Production of thematic fundamental studies;

¢ Creation of methodological papers;

* Publication of an electronic magazine and preparation of research and journalistic works.

SINCE 2022 ‘ 2022 6006 '
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Labhogemm 39b¢ab 3bmonddgde s 3bmgdhgon mbagbhobgdmmoas bbgamabbgs bsdadbg smwadmtnsdy:
* 39000l Hobdmdaoggbemgon;

* 17950wgbo 30bsmgoal bbgapabbge bagggbhbal bigogbigda, bzmemal dmbhagmggda, Joemagon,
b3m@odogmo sbagalb 303d3930;

* 90boz760 13;3069bmal HoédmBawggbemgdo;

* boBmgopmgdbagn mbgobadsigngda, banbogaspogm 337900, 83bsbogmdgdn o ©anbhghgbgomema
306900;

* 308bgb bgghmbal foddmdawggbemgdo;

* 6937069800 bggherdgddo bogddnsbmdnlb 3obdsbmbzngmgdgmo bahsédmgdal mobsddémdmgon;

* 03003d06m390m00b 50dabbHmmgdgma s Habdmdsgzgbmmdomn mbgabmgdal msbsddbmdmgdo;

* 9696390030b8 o Hyomdmdatroggdal, gacrgdmbsgam bognmbgddgdmdydagg 99b3géhgon, s3ogdamén
Péab, sésbodmsghmdm mégzaboBsingdal hakdmdspggbmgda (dom dmbal, sbagngedhps dg3bagbgdn).
* bbgopobbgs sgammdbngn s boghmedmbabe mbgsbadsiagoo.

— TARGET AUDIENCE OF THE TRAINING CENTER

The Training Center’s products and services are focused on different target audience:

* Mediarepresentatives;

* Students of different levels of higher education, schoolchildren, women, preschoolers;
* representatives of ethnic minorities;

* Public organizations, initiative groups, cooperatives and interested persons;

* Business sector representatives;

* Employees of enterprises carrying out activities in requlated sectors;

* Employees of self-government executive and representative bodies;

* Experts working on energy and water supply, environmental issues, representatives of academia,
non-governmental organizations (including young scientists).

* Various local and international organizations.

SINCE 2022 . 2022 6006
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633%06M 0dM0dI JOIMBMEHO WH33NWH3d
Labhoagemm 396¢6ab obgdhmén bomédgoebadagam xg7g0b Hggén
33003396 6300308300 30003 0MLIWNH60
bombgsbadagom xgmaab Hygéo bombgsbadagom xgmmab Hygéo
LOWMAEJ 5563 NdI 0309 6560308300
bom&aoBO%oeom 328‘2](80[) 6386’)0 63@0@086)0
@H3O BN6BO3NY 003836 MOHON603d
(h9gbognéd0 3démbggmgmas 30bbehebeho

— OUR TEAM
NUGZAR BERIDZE ELEONORA LAGVILAVA
DRRECTOR OF THE TRAINING CENTER MEMBER TO THE ADVISORY BOARD
KETEVAN BERIKASHVILI MARIAM [OSELIANI
MEMBER TO THE ADVISORY BOARD MEMBER TO THE ADVISORY BOARD
SALOME JANELIDZE RAMAZ NANIKASHVILI
MEMBER TO THE ADVISORY BOARD ACCOUNTANT
LASHA PINTSAKIA TEMUR TORDINAVA
TECHNICAL SUPPORT OFFICER CONSULTANT
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INSTITUTE @ INTERNATIONAL
International School of Economics at TSU © \ UNIVERSITY
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babfogme 336bLgda. 2022 hemal gobdogmmmosda 39b0hods gobobmbizngmes bobhagmem 31¢bgdn 39dwoga
bozombgdda:

* 9696390300 g0 3egdo”;

° @383@0(4)36()[) boqmdgqu?m 3636)63@030[50 (N 630@8@806033605 bgj@mé)g(‘.’)ao;

* GgagE0t)80b bogydgegoe gegdh©mgbydaghozeb bgdhmddo;

* babdgemo fgoema - hymal bgbmebgdal godmggbgds;

* Dyal bbb, Gogméi gbgégal hysbm.

* 03008366039 Jommad dom7dd0 s mg0mddebmggm Jomad gnmonlbdo hododos bammoal dmbhogmy
3™3mbg30l 9bghggthnzolb mgdam ©abanbhghgbgdmop 2 bozebem mgdzes m93908g: Jommgdal  bmeals
30dmngbgos 9bggghnzol bagghmdn s gbghgghogmbo, bmgmys dmdagmal dbmagbos.

2022 fHemab gobdogarmmosda hbhgbabga-376b938g gosddspos 600 -dwg dbdgbgwmo;

2022 feoal gobdogemmdoda (ythgbabg-336bgonbs o bagstdm mgqdzngdab gednéds babgbdmoagmdsd dgao-
30bs 360 boooa.

163gbabggonl gmzmb xamal Heddmewggbobgb:  bgammobgésa 3mddsbagdal  Habdmdspgqbargda,
g\)mj@mé)oB@)gbo, 806()[)@)(4)360, 6063360[)0 o @0368360 3)0%63[)0[) 606)3@30@336@360, 83@00[) 606)—
dmdaggbemgdn, b9dg30b sbogwo mobaddbmdemgdn, bzmwal dmbhogemggoo.

— IMPLEMENTED PROJECTS AND ACTIVITIES

Training courses. In 2022, the Training Center implemented training courses on the following top-
ics:

* Energy “Media Club”;

* Fundamentals of requlation in energy and water supply sectors;

* Basics of regulation in the electricity sector;

* Drinking water - use of water resources;

* Water resource as a source of energy.

* Two public lectures were delivered in the self-governing cities of Batumi and Kutaisi for female
school students to promote energy issues on the following topics: strengthening the role of women
in the field of energy and power engineer as a profession of the future.

In 2022, approximately 600 trainees were trained during training courses. In 2022, the total dura-
tion of training courses and public lectures amounted to 360 hours.

The training focus group was represented by: representatives of requlated companies, PhD stu-
dents, masters, representatives of banks and start-up businesses, media representatives, new em-
ployees of GNERC, school children.

SINCE 2022 . 2022 6006
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— 306bM®BNIWMIOI(0 36-MIFDION ©J dION3(MdId0
67300b7m0 30bg3g09b30s 07dsdy:

) 0633[5@0(30360 o ggogolb 30@06833@()[) 0@@3&60@)03@0 3{]5]060%832)0 363(4)33(’[)05()[) bgj@mé)aou - 060(300—
@)(Y)ém o 0)060(*)(4)6060%0(’907(4)0.

8@6060@3360:

° bojo@mg{]qpmb 306)@0836@)0[), 80)030/0(060[), 363@33@033@0 bgj@m@ob, l)ogé)ooo'aco(ﬁolbm m@goBo%oBO—
900, 06sbadmoghmdm médgebadagngdobe ©s demmagbo babhagmgdagdal habdmdswggbmgdo;

° 363(4)83@03'3@30 joé)(bool)o (N 353683@033@0 b03Q036mb Eoéamaog\)aggqubo;

° 6070633300[5, mg(ﬁjgmob, 083(4)60032060[5, 336)80600[) o l)b3o jgggggbob 3636)630053@0 o 03@0@03@0
3033560900l Poédmdoggbegdo.

-—-IMPLEMENTED PROJECTS AND ACTIVITIES
Regional Conference on the topic:

“Investments and Alternative Dispute Resolution Mechanisms in the Energy Sector” - initiator and
co-organizer.

Participants:

* Representatives of the Georgian parliament, government, energy sector, international organiza-
tions, non-governmental organizations and higher education institutions;

* Representatives of the Energy Charter and Energy Secretariat;

* Representatives of energy and legal companies from Norway, Turkey, Azerbaijan, Germany and
other countries.

SINCE 2022 ‘ 2022 6006
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— 306bM®BNIWIBI0 36-MIIDIBN O dIBN3MdId0
— IMPLEMENTED PROJECTS AND ACTIVITIES

36MMIIO0
3@8[1@6)0’)368(4)600[), 2)‘3632)(‘/0080 80%0[) Qo 680@8(")806)06360[) bgj@mé)géan (4)86’3@06)36()[) L)OaOO’)bOE)%U
06(8(*)(4)80@36'3@0’)60[) (90060[) (90(96360 Qo bo%o@mg&omo 33@330[) 806b(‘0(4)803q;0860

306MHO60MM0
gbodab 939Gl (8(*)6@0.

PROJECT
Assessing the level of awareness on requlatory issues in the electricity, natural gas and water
supply sectors and implementing needs Assessment.

PARTNER
Friedrich Ebert Stiftung

3®MIJO0L 30d360

e 3b9639hnz0be s Hysmdmdatsggdal bgdhmbgddn bagobmgdoms 33930 = Gggmmagdals
370boo  0bgmddabgdnmmdol mbab, bbgsmabbgs 1sdodbg smwahmaal b3gz0g0760
bago®mgdgoal godmzggmabs  @s 03 dodobogmgdom (36mdaghgdal sdomegdal s
3boxqbommo 3300030353006 3or®daggdabogal g399hnsbo dgdsboddgdal gsdmbagmgbar;

e 33m930b dgEgge godmzggmnmo dogbgdgdabe o Lagnbmgdgdal dgbadedabop 3bmgddal
d933™do godabomgal gobbabmzngmgdgmo sghngmdgonbomgal 3ggdal dgdndoggds;

PROJECT GOAL
e Needs’ assessment in the energy and water supply sectors - to identify the level of
awareness in terms of regulation, the specific needs of different target audiences and to
identify effective mechanisms for raising awareness and deepening professional qualifi-
cations in this direction;
e Developingaplan for the activities to be implemented for the next phase of the projectin
accordance with the findings and needs identified as a result of the research;

3®MIJO0L 336bMEGBNITWIBNL 0G0 O bENB6J FICNOMGNNL GOMPIBMO

o Jomod mdagmabo, Jommosd damenba, Jowmod dammda, dzbgmnls dmbagadscmaggdo.
e 10d0dbg o000l Gompgbmds  gababsdmghs 350 dmbohomona.

AREA OF PROJECT IMPLEMENTATION AND NUMBER OF TARGET AUDIENCE
e The capital Thilisi, the self-governing city of Kutaisi, the self-governing city of Batumi
and Mtskheta municipality.
e The number of target audience that will participate in the project is determined by 350
participants.

SINCE 2022 ‘ 2022 6006
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— IMPLEMENTED PROJECTS AND ACTIVITIES

36GMIIO0
bolsBgemn Pyemols baabbolss s Gyanals glbiyblsgdal gbabad Gganmbadal Bebfagmg-sbamasdéhrombab
66(@608(4)860[) 080@?@860

306060MG0
3096mb 303d3m0 gmboa (UNICEF)

PROJECT
Raising awareness of the students and youth of the regions about the quality of drinking water
and water resources.

PARTNER
United Nations Children’s Fund (UNICEF)

36MJIJONL 305060
o Lobdgmo hymabs s hysmal, Gmgmb 9bghznal hysbmb dgbsbgd Ghganmbgonl dmbhagmg-
obaga8hgoab 0bgmddahgdgrmmonl Embal gedlos;
o 10dodby  dbogndomopghgdal  dmbhogmg-sbomgadbdomdal  sbadbymoe  mgdgdem
©a0b(hghgbgos, 3oma dbbawab §399bab hymals Ggbndligedgdhmbgal/oaigab ngab godwmagbgds
© Bobormmdab gobsdhogmep doghawn dggebaddgdal hadmygomadgoalb bgrmdghymos.

PROJECT GOAL
e Increasing the level of awareness of students and young people of the regions on the issues
of drinking water and water as a source of energy;
e Toincrease interest of students-youth of the target municipalities in the mentioned topics,
to strengthen the idea of care/protection of the country’s water resources on their part
and to promote the establishment of sustainable mechanisms to increase involvement.

36MMIIONL 336bMEGBNIWIBNL dGHIFWN ©Y 1LO3NBHI SICNOMEGNNL HGIMOIEMB
e 4. 300m3d0, § gymsabn, sbdnbdal, Egomagmabhgstmb, mgméafystmb, gsdoggzal, badgbabs s
306 Eadbal d1boadammadghgoo.
o 10dndby omopmbasl Hobdmewggbgb G930mbgedn dzbmgbgon 14-peb 17 Hrmodog sbogal
dobhogmmg-sbagmgedhogda. 3bmgdhda dmbshormgmds doawm 8 dmbogndsadghl, 30 - dog
bagodrem o 396de bzmmol 350-89 dq¢ds, 14-17 femals bzmmols dmbfogemgd.

AREA OF PROJECT IMPLEMENTATION AND NUMBER OF TARGET AUDIENCE
e City of Batumi, in Kutaisi, in the municipalities of Aspindza, Dedoplistskaro, Tetritskaro,
Kazbegi, Khashuri and Gardabani.
e Thetargetaudienceisrepresented by the students-young people aged 14 to 1/ living in the
regions. More than 350 school students aged 14-17 from 8 municipalities, up to 30 public
and private schools have participated in the project.

SINCE 2022 ‘ 2022 6006
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— LOLEI3T(M BIBOEGOL LOGIOIBNS ©J 1LYMIFIOM 3333

l)ol)603qpm (536@6)80 2022 %qpb 83083'8030 boamjagggm 83880? (4)(083@03 (903@303(90 b38330b 8036)
bogotrem bbpmdadg. Bggbo bbonggas gamdbgde gedmioamgdel, emmbabs s 3bmaqbore dopgmdgdl,
cgm&gbo(@gbg@oo b@éo@gaogqpo 80%6360'5 083@3836@03000) g%gj(i)ool;o 83(93&()(‘50[5 80@3(\50%3.
b@@o@ggoob 80%5(*)6(4)030 606boo(4>(303qp8(\50 60(4)36)0@336[) 306)06@00[)0 (N bo%gqupb 080[)0, bmd
39b0H6ds Habdohgdam gobsbmbzngmmb sbsbmma ggadgde o Habobhot @oggadmb od gedmpggggonls
3o0dhobe - 7 bodobmgdgoal  mB&HIbggmymaal  dgdebaddgda, Gog, dqbodwmms,  Habdmadgsly
02gb0Baganb bagdnsbmdgdab 3éegbdo.

l)ol)603qpm 836@6)0[5 l)(i)é)o@{]aoo @05030?](4)0 o 80505@360(90 (90)53836@00, 6)(038@0(3 bogoém{]&ob
338mb333o'30 Hg%ob@gbo 306[)(*)6)(303@360[) '836)587]@ 3@03%3 ©o 05036)6)80300[) oBoqpo%ol) boqmdggqp%g
3060[50%(336)860 oboqm 3(4)00)(4)0(53@360. bobﬁogqpm 635@(4)0 b3833m06, é)mamé)(j @03(33(56363@0)05
3300065836007, 3%@3533@30093[5 b@éo@ggoob 33(4)00)@3@ BOBobqubobo (N aogagmbgbgbob, 06(*)30(30*3(4)0
dogmdgoab sbghagabs s bo39mgbe godmizmamgdal gedastrgdsb.

bsdmgdgoe ggads - https://entc.ge/uploads/pages/20220930111837-action-plan.pdf

— STRATEGY AND ACTION PLAN OF THE TRAINING CENTER

The Training Center developed an action plan in 2022, which was approved by GNERC at a public
hearing. Our Strategy is based on experience, knowledge and professional approaches. It focuses on
achieving effective results by implementing strategic goals.

Targeted implementation of the strategy is a guarantee and a basis for the Training Center to suc-
cessfully implement the set goals and plan in advance the mechanisms for solving the challenges or
meeting the needs that may arise in the course of the organization’s activities.

The Training Center’s strategy is a dynamic and updateable document, which will be evaluated at
the selected stage of implementation if necessary, and new priorities will be determined based on
the information analysis. The Training Center, in negotiation with GNERC as the founder, ensures
periodic update and improvement of the strategy, implementation of innovative approaches and
sharing of best practices.

Action plan - https://entc.ge/uploads/pages/20220930123804-action-plan-eng.pdf

SINCE 2022 . 2022 6006
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— bOLEI3[M BIAGOGOL 3IECNL 333NBN3SBONL dFICIBNL 3IGLIBO

l)ol)603qpm BOB@&)O[) 8‘36@80 2022 68@\')[) 6000(4)0 SSOQO%OSOBOOB 080{'\)@\0360[) 3”3(‘6[5{]2)0 ‘888@38 boaombab'go

* (& gbabg-316b0 babgemhmwgonm ,hbgbgbms hégbabga® (TOT);

* (h®gbabgo gdsdg-,, 303760353006 gbogmmmgns®;

* (G 9b0bg-316b0 babgemhmwgdnm-,mbgsbadsiaal sbowa bagdnsbmdal bagesbabswm s snoadmbnma
3boigbgda’;

— TRAINING COURSES FOR THE TRAINING CENTER TEAM
In 2022, the Training Center team completed the following training courses:

* Training course on “Training of Trainers” (TOT);
* Training course on psychology of communication;
* Training course on tax and audit processes of new activities of the organization;

— 1ANEBME®3OB0NM 3b3IOMILN

2022 femals gobdogemdadn gbghgghozab bobhagemm 39b¢)ds godobdrams 25-3pg banbgmddsgom dgbggode
Sé)mgjd)gbol)o (N bb3oQobbgo od@ogmbg&ob 030@3@36'80. 3(4)6)35]@)360[) %0(4)6@36'30 l)ooBcBmé)aoBom
'agbggggé)g&o 3065(*)6)(303@@0 10 83603030@0@)3@80 boao%Bg 0'3(90(5(0(4)00[) 506)&080(9336@360)06. 6@0[)
306303@(*)60’30 l)od(v)mé)g\mBoBom (5030[) 0o ﬂgbggg\)@gan 505[)0)(4)303@(90 bogé)moramémbm, gg(v)Bmé)
©o 30(4)@600)(4) m@aoBo%oBO{]bmoB. booBQm(ﬁaoBom ngggg\)é)gbo gabobgé)g&mg@o bobﬁogqpm BUBO&OB
ragl)ob{]& @005@3@3[)363@0 aboéggéobmgob 0603m&80300b 306(*)(9360[50 ©o m@gogogogoob boamjagggm
39330b go30mdab.

— INFORMATION MEETINGS

In 2022, the Training Center held approximately 25 information meetings within the framework of
projects and various activities. In the framework of the projects, information meetings were held
in 10 different municipalities with representatives of the target audience. During the year, open
coordination meetings were held with various international, donor and partner organizations. The
information meetings served to provide information about the Training Center to stakeholders and
presentation of the organization’s action plan.
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2022 Hgeobs babhagmem 39600l dbsbrodgbom dgdndegos ©s gadmoags bgdgzal 25 hemal 0mdamgbosb
©0303d0690mm0  37dm0zei00.  godmigds  badebdmggmml  9bgbaghnzabs o  hysmmdmdodegqdals
dobgammadgogmo 9bmabmma 30mdaboab 25-Hmnsb abhmbasl gbgds. ab gg0038mol 3cdabaol qbsbgd
d993b0ob ©mgdmg, 330h39690L, o Gmmoa Fgobbmms 3mdobood bogsbmggmmdn bggmmahgdals
00bodghmgg dopzmdgdal gebgomatgdal 3bmzgbdn s dogm 3933980080, Gmgmé  dgabathbs od
bggghmdn mopgbal 3mBazno.

— PUBLICATIONRELATED TO THE GNERC’S 25™ ANNIVERSARY

In 2022, a publication related to GNERC’s 25 anniversary was developed and published with the
support of the Training Center. The publication refers to the 25-year history of the Georgian Na-
tional Energy and Water Supply Regulatory Commission. It tells us about the Commission from its
creation to the present day, shows us what role the Commission has played in the development of
modern approaches of regulation in Georgia and throughout the Caucasus, how it has maintained its
leadership positions in this field.

https://gnerc.org/files/ Annual %20Reports/Anniversary%20publication%20Biligual .pdf

LINV>NIM

303MBI3
ANNIVERSARY PUBLICATION
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363({')83@050b bobgogq\nm (336(1)680 l)o{]é)moraooé)ol)m 333060@0@3@0 303‘806)0[) ,,300)05)%0[)0[)“
09699303000 98L vboma Hgmo dogmmps o bohgdbgon goobe. mgabsmgal ,30meéBabo® 550
096993030060 gdbabmbgds, 1BGTbggmymal oo bozggde 3bmEThgdem, badgoaiabm dmdbsblbgdoms
©o bbgopsbbgs bagnbmgdgono.

Labhogemem 396000 dmdpgzbem 3génmedag ggadogh badggemdmddgom 3bmgdhgonl gebbmzngmgdsb,
639 dnBoba( 0dbgde bbgawabbge dmphygmowa xg703980bsmgal bmgaswén godgdmb gemdzmdgbgonls
bgmdghymde.

— CHARITY EVENT

The Training Center congratulated the beneficiaries of the International Humanitarian Union “Ca-
tharsis” on the New Year and gave gifts. Currently, “Catharsis” serves 550 beneficiaries, provides
them with food products, medical services and various needs.

In the future, the Training Center plans to implement charity projects, aimed at the promotion of
the social environment improvement for various vulnerable groups.

SINCE 2022 ‘ 2022 6006



JQ0B06H IGOLMO30L LOLILMBOL Q0G0 36306030
3606330030b LOLEIIL (M BI6OGH0 ANNUAL REPORT

— LOLEO3T(M BIBOEGNOL VM3ML O 3J333IMPOL 3I3IFd3Jd
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336@6)0[) 3366336)@%3 06030)(4)80(30360 bgqpaobo%gpmaoo do@mnqp O 068@()[)3&) 360%3. 336633&’@(’
8008580(4)363@%30 m&ogB@oégégqpo o 06%00(4)30(30360 80&)@030@ bg@aobo%@maoo. doé)omogpogg,
@0@306)0)3@00 @gjb@]&)o 060307(4)80(3000) o 603@360@ l)bgo 30%30@3(4)0 3@3336@36000.

— THE DEVELOPMENT OF LOGO AND WEBSITE OF THE TRAINING CENTER

In 2022, the logo and website of the organization were developed by the Training Center. Infor-
mation is available on the Training Center’s website in Georgian and English. The website is us-
er-friendly and information is easily accessible. Mostly loaded with textual information and less
with other visual elements.

GEO ENG

—
2ENBSIM IMOLOIO3NL LOBITMBNL

BIMBIBNIND LALEIITM BIEORMA 801034m0 RA336 83LdbIS ~ OMINBNG3ISN ~  LNSLENIISN 3MMIJDIBN v  39MOBNMMISN SMebadon

gemgghfrmbyemo Rg960 hfmgbgfmydn hfngbnbggdn

éj https://entc.ge/en

https://entc.qge/ka

2022 6006
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2022 6QO0L 30ISAOOL 306060
©dB0656L30L 6I0HMIBNL 30bIC3N0)

ALLOCATION OF THE 2022 BUDGET ACCORDING TO FUNDING SOURCES

B mbm®g00L ©ogg0bsbligds / Donors' Funding

B 05053199690 ¢0ol 9bs@sbo / Founder's Contribution
H 93mbm303zmMo 5dGHogmds / Economic Activity
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363dmp0gnz0bdgdnmoe dmbsdbgds

B3gb Bogototrgem o(s)ad gmaddsd gbhabmogol baobgrmdal gbgbaghozol babhegemm 39bhal (dgdwgado
,babhogemm 39bdE0“)g0bsblnbo vbgabdggdal smwadn, Gmdgmag dgoggde 2022 Hemab 31 9393360l
dpgmdobrgmdnm dmdBogdrmoe gobobbndn dopgmdatgmonl sbgobdadabegeb, gmbogddo 33moamgdgdals
0bgondabageb s 90badbrmo mobopon Esdmeghgdma grmoe bazegdal obgedndgqgdnbgeb, sbggg
30bobbyé 0bgat0dggdedg wobmnma d9bndsbgdabgeb, dom dmbal, gggmes dbadzbgmmmgeba boswbdagbgm
3m@ah030b dmzmg dodmbogagalgob.

B3gbo 8dbam, bobhogmm 39bhéal mebpsbdmmma gobsbbndn sbgobdadzgds yggme vblbgdoma sbdgddoals
3omgamobhobgdom dmdBogdnmos bogodmggmmb bheboabhab - sbsbedgheedgem (stezmdghizonma)
0mh007m0 306 g3l absblgdo sbgeéadgzgdal dgbsbgd dmmbmgboms dgbadadabo.

363dmE0gogadgdnmo dobsddgdab bagndgzgmo

ono0hb hobgdobdmogoom s70h0b bogbmsedmbabe bhebosbhgdal (sbl) dgbodedabap. o3 bsboobdiom
30bbadpgbhymo hggba 3obmbobdggdmmdgde wghemmdo sohgbamas hggbo obzgbal - ,e700pHmbal
3ob7bobdggdemmos gababbndo sbgocadggonl snoadhdy - bofawda. hgqb wadmy30gdmgdn gabo ,bobhagmem
39bhGabogeb® 0d gmnzndo brddgonl dgbededabop, Gmdmgdag gbgds hggb dogh Batatrgdie gabsblnéo
obgocndggoal ool ,babhagmm 396h6dn"; gotos 0dabs, dggebbmnmgm 83 brddgénm gomgamoabhabgdwmo
bbgs gm0gnbo gommogdnmgdgdog. 33xgho, Gmd hggb dogh dmdmggdnmo snoadmdnmo dphz0Eg0mwgogde
bozdobabo s dgbaggbabos hggba dmlbsdbgdal gsdmmddabmgal am30gogmo bogmdgmoal dgbeddbgmoc.

bbgs 0bgm®dsgns

bgddegebgmmmds 3abbolidggdgmos gabsblbnéo 8bgekndgonl dmdBawgdedy bodotmggmmlb bhsboséddals
060bodghoddgm (s6e3mdgb0mma) andoogmo d0bhgdal gabsbbndo sbgabadggdab dgbobgd dmmbmgbsmes
dgbodadabo. sbggg Gops 3mbhGOmmdg, Gmdgmbsg g0 snzewgdmer doobbggl abgmo  gabsblzéo
obgocndggdnl dmbeddapgdemo, Gmdgmag oé dgoegh mepmanmdam vb dgzmdon gedmpggnm sbbgoom
10bheOsb.

dgmgomynhgmdady dobgbolbdggdgma dobgda 3obmbabdggdagdo obnsb babhogmm (39b¢h®al gabsblndo
0bgocndgqdnl dmddagonbo s Habggbal dbmzgbol Bgosdbgoggmmmosdy.

bymddmgebgmmdsbs ©s dgmgzamynhgemdsdy 3sbnbabdggdgm dobdms 3sbybaldzgdmemds gabsblnd
2b3960dgg33

bgddeg0bgemmds slbalbdzgdgmos mebpabommma ggabsblgéa sbgeéadgzgonb dmdBopgdebs s badsbdammonsb
Pobrggbedg  gababligba  sbgabdggdal bogbmedmbabe  bhebpobdigoal dqbodedabaw, obggg dows
30bhOmmBy, Gmdgmbag 0go snzemgdmen doohbggl abgmn goboblmda vbgatndggdal dembeddopgdmar,
Gedgmogg o6 390336 Mermonmdn ob dg3pmdnm gadmhggnm sbbgdom 383bhmosb.

g0bobbnbon  sbgobndggdal  dmdBogdabel  bgmddmgebgrmmdsl  ggemgds,  dgagebel  30d3sbaal
976g30mbahgdemdal mbatn ©s, o7E0mgdmmdnl dgdmbggsada, gabsblgba vbgatndggdal 3960d3bgdda
3903abHmb bo30mbgdn, GmdmmgdaE o 303306987 bahobdmb gmbdzombabgdemdsbomeb s sbgatndggdal
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boggmdgma bohabdmb gmbdzombobgdsmdal 3Gabizndal gsdmygbgdebmeb, 0d dgdmbggsab gob s, bmpgbsg
bgddegebgmmmdol 3obdhabrmn dgb 300335b0al cozgamans 8b bagdnobmdal dghyggee, 0b o7 oés a3l bbgs
6 go760 56hggebo, obg GmA oé dmagdisgl. Igmgamyndgmdsdg dsbmbabdggdgma d0bgdn dobbabdgzgdmagde
0600b 30330600l ggababldn 8bgocndgzgonl dmdBogonbs o habrpgzgbal démizgbal Bgedbgwggmmosdy.

sn00ho®ab 33b7babdzgdmmds ggabsblnda sbgskndzgdab s7enpdg

B3960 d0dsbos, dmgndmgmo sbedmgdnmo GHdnbgds 0dal mamdsdy, dmgdnmo gabsblnba sbgatndggds
390308b 07 960 MEEnMdm b dg3m300 3dmhggmm 0bbgdnm 38 7bHmosb s 3g300g0bmm s7a(H™EAl
©ab3gbs, GmIgmog dmogegh hggbl dmbedhgdsl. obednmgdnmo GHdnbgds domomo mbaly Gfdmbgoss,
d0g6ad o6 060l 0dals gobob(yns, md obb-goab dgbsdsedabaw hadebgdmema snoadn gmggmmgal godmagmagbls
0bbgdom MBIbAmdL, Gmdgmag 0bbgeml. 81bhmdgde dgadmgde 3edmPagmmo agmlb memmonmdnn
ob dg30md00 s sGbgdamsp donhbggs 03 dgdmbggzedn, 07, gmbaghmm gobgmgddn, dmbagmmpbgmas,
63 obobo  3og-gomzg o6 ghmmImogem, gogmgbsl dmobegbl 03 dmdbdobrgdmgdal g3mbmdnznd
3900093900 093887, GmImgdag ©oggéHbmnsh dmgdyw gobsbbné sbgatndggdsb.

obb-g&ob 83[)06080[50(9 ogggo@ob P)o@)oé)gbo 00)30@0[)60536[) ogggo@oo@ol) 303(4) 3&00(33[)0"3@0 605[)3{0[)
30dmygbgoeb s 3bmaqbogmo b3gdhnEnddab dgbabhibgdel snwadnl dbmiEgbda. gobws 8dabs, hgqb:

* 3008960 @5 30030980 MeEONMI0m b Fgzmdomn godmpggne gabsbbnbo sbgatdgdal sébgdamn
10bhemdab Gobzgdl; 33939030 @8 goddgom 83 Gobzgedg Ggogabgdabomgal gad08bye smEadembnw
36039070986 o 330900 0bgm snE0HmOTI d(h303907wg09dl, Gmdmgdag bazdebaba s dgbaggbnbo
0946980 hggba dmbodgonl godmmddabamgal o0mgdgema boggdggemal d9bogdbgmar. Gabzn adabs, bmd g9
303m3m0bEgds MormMnmdnn 3odmpggnma 0bbgdamn 7B7bHmds gdm domagmas, gobdg Gab3 0dabs, Gmd
396 30dm3mabegds dg3mdnm gedmhggnmo MB1bhmds, Gogsb mormommds dgbsdmms gnemabbdmooyl
9o dgmobbdgosl, gogemdgdsl, m3ghopngdal gobdhob 3odmdmggosl, smahmbabamgaly Hobobhab
30636obmo 0bsbhmbn 0bgm®dsinal dohmogdel sb dos 3mbhdmmol agbmbabgdsl;

* d930bhagmom s70¢h0bomgal dgbaggbal daws 3mbhbmeal bodnemgdgal, Gems sgg93dmm 3mbzbghmmo
30633090980l dgbaggghnbo sn0hmdm 3bmEgETG80 s 36s 03 ddbom, bmd gedmgmdgem dmbadbgds
©bgsbdsoal dos 3mbhémmol ga3gddndmosdy.

* 300900 bgmddpgabgmmdnl dogér gedmygbgdymo boowbdaibgm  dmwatnzol dodebdghmbagmmdsl,
bgmddegebgemmdaly dogh gobbadmabmmo bsspéopbgm 3903098900l abedmgdnmmdsbs s dgbadadabo
obbbo gobdodrhgog3al dobragdmemmdsb.

39030y nhgemdadg 3abmbabdggdgem 30égol, bbgabmeb ghms, abgmédsizasl gohgoam smadab agggdawo
dobdhednbo o g00980b, sbgsg enwadol 3bmiEgbda Hodmibawma 36ndgbgmmgaba bozombgdal, dso dmbal,
dos 3mbhmeal bobhgdada gadmgmgbowo 3badgbgmmgaba bo3mmgabgdgdal dglbabgd.

30603980b 3ob(Hbomba, Gab gogzemei 0ym dmdBogdnmo ©adm730gdgmo snoadel sbgockadggds,
Poérdmopgqbl 83000 obgmgonsba

Bzoso sbgmyonsbo
asfanggdol Jsmdbomeo
fsUae dgommbio jogabo

mdomabo
28 ;mpdyfgaemo 2023

=
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3Jbogge

360d()gh 00760 89hgo 4 782 -
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Pobalbhoéd gohgmma bobrzgdo 5 151 -
bbgo dmmbmgbgon 6 763 -
g7000 babbégdo s dsmn v 3069 _
033035961900 ’

by dm3emggsrnsba sjphoggde 5,343 -
by sgd@nggde 6,124 -
gmbpgdo

397800030 gmbon 8 166,770 -
5379706900 dmggos/ _
(Bthn0) (160,646)

gmbogdo 6,124 -
bye0 geobgdo o 6,124 i}
3oegdgwgdgde

2023 Fraal 28, anfian
mbngmabin, LaJshozgmn

d960d3b900 339609089 8-14 Hatrdmog bl sbadbmnema ggabsbln®a obgatndggdal gobmymaqm bohagmb.
03073009390 3700()™G0b sbzghs dmEgdymos 1-4 3396w 908y.
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— INDEPENDENT AUDITOR’S REPORT

INDEPENDENT AUDITORS’ REPORT
To the Management of N(N)LE Elizbar Eristavi Energy Training Center (I/N 405505760)

Opinion

We have audited the financial statements of N(N)LE Elizbar Eristavi Energy Training Center (here-
inafter - the Training Center), which comprise the statement of financial position, as at December
31,2022, the statements of changes in net assets and the statement of cash flows for the year then
ended, as well as notes to the financial statements, including a summary of significant accounting
policies.

In our opinion, the accompanying financial statements present fairly, in all material respects the
financial position of the Training Center as at December 31, 2022, and of its financial performance
and its cash flows for the year then ended in accordance with the requirements of the Georgian
Standard concerning accounting and reporting of non-entrepreneurial (non-profit) legal entities.

Basis for our Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our re-
sponsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Training Center
in accordance with the ethical requirements that are relevant to our audit of the financial state-
ments in Georgia, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial State-
ments

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with international financial statement standards, and for such internal control as man-
agement determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial report-
ing process.
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Auditors’ Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of anaudit in accordance with ISAs, we exercise professional judgment and maintain profes-
sional skepticism throughout the audit. We also:

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit ev-
idence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of inter-
nal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit proce-
dures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Organization’s internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting es-
timates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Organization’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Organization
to cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statement, including the
disclosures, and whether the financial statement represents the underlying transactions and events
in a manner that achieves fair presentation.

W e communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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— STATEMENT OF FINANCIAL POSITION

as of December 31, 2022
Note 31-Dec-2022

Assets
Intangible asset 4 782
Total long-term assets 782
Prepaid expenses 5 1511
Other requirements 6 763
Cash and cash equivalents 7 3,069
Total short-term assets 5,343
Total assets 6,124
Net assets
Unrestricted assets 8 166,770
Accumulated loss (160,646)
Net assets 6,124
Total net assets and liabilities 6,124

Thilisi, Georgia

The Training Center started functioning on March 1, 2022

Notes on pages 10-17 form an integral part of these Financial Statements.
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— STATEMENT OF LOSS AND OTHER COMPREHENSIVE INCOME
For the year ended 31 December 2022

Note 2022
Membership fees -
Grant 9 44 980
Donations 9 5,678
Other income -
Total income 50,658
Direct costs 10 106,145
Payroll 70,700
Administrative and other 10 34,454
expenses
Spread 5
Other non-operating costs -
Total costs 211,304
Net income (160,646)

'.-.

Director

February 28, 20 295 W
Thilisi, Georgia
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— ECONOMIC CONTENT OF COSTS
For the year ended 31 December 2022

Cost element UN Children’s  Founder’s Other Tota
Fund Funding Costs
Business Trips 3,095 864 - 3,960
Trainer services 45,493 49580 - 95,072
Media 424 14,596 - 15,019
;rrif‘rt‘isr';t"’“’ 7776 8,471 ] 16,247
Food 712 - - 712
Bank Fees - 454 - 454
_ension Contr- - 2,500 - 2,500
Payroll - 70,700 - 70,700
Other - 39 - 39
Depreciation - 195 - 195
Total costs 63,900 147,399 - 211,299

Thilisi, Georgia

The Training Center started functioning on March 1, 2022
Notes on pages 10-17 form an integral part of these Financial Statements.
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-—-STATEMENT OF CHANGES INNET ASSETS
For the year ended 31 December 2022

Unrestricted Net Assets
Balance as of 31 December -

2021

Grant and Donations 44 980
Reclassification of Net Assets 5,678
Financing of Expenses 211,304
Increase / Decrease in Net (160,646)
Assets

Balance as of 31 December (160,646)
2021

Thilisi, Georgia

The Training Center started functioning on March 1, 2022

Notes on pages 10-17 form an integral part of these Financial Statements.
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— COMMENTS
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E-mail: universalSOS@ymail.com; gamomcemlobauniversali@gmail.com
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Q 14 Jano Bagrationi Str, Tbilisi, 0194 Georgia

@ entc.ge
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